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A MESSAGE FROM THE SUPERINTENDENT OF 
FORT WAYNE COMMUNITY SCHOOLS
Dear Fort Wayne Community Schools Families,

I appreciate your patience and understanding as we have been navigating FWCS’ Return to Learn 
plan for the 2020-21 school year. Thank you to all who have provided the District with feedback and 
asked questions over the past several weeks. As you can imagine, each family has its own unique sit-
uation and there are many factors to consider, which not only impact our students and staff, but also 
the entire Fort Wayne community.

Over the past several months our administrators, teaching staff and support staff have worked togeth-
er to figure out the best ways to educate our students, given this uncertain reality we all face. Board 
members have also provided input during Board meetings.

As guidelines from the Indiana Department of Education (IDOE), the Indiana Department of Public 
Health (IDPH), Allen County Department of Health and other health organizations continue to evolve, 
we have established the Return to Learn plan as presented on the following pages. We anticipate this 
plan will evolve as new guidance is issued, and we will provide updates when that happens. As we 
start the 2020-21 school year, the number one priority is to provide a learning environment that meets 
current public health guidelines thus keeping all students and staff healthy. These have been ex-
tremely difficult decisions and while I know many families and staff will welcome the current options, I 
realize many others will not.

In this Return to Learn Plan, you will be provided details about safety protocols, as well as context 
about FWCS’ Remote Learning guidelines. Please understand, the goal was to provide choices for 
each family with the hope that the option selected best meets the needs of your family situation.  
Importantly, the first three weeks of the school year is a “grace period” to give you an opportunity to 
experience the learning options first hand and make a change in your learning option, if you find your 
initial choice is not the best option for your student.

I am confident we will maintain excellent teaching and learning in FWCS, while we provide a safe and 
healthy environment for students and staff. Please understand this is an ever-changing situation and 
we will keep you informed of modifications. As I have asked for kindness and grace from my faculty 
and staff toward each other and students/families, I hope all will do the same.

Dr. Mark Daniel 
Superintendent
Fort Wayne Community Schools
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CONTACT INFORMATION
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COVID-19 Hotline     467-1907
District Main Office     467-1000
Family and Community Engagement Center  467-2120 
Help Desk      467-4357 
Transportation      467-1900
SCHOOLS
Abbett Elementary School    467-5800
Adams Elementary School    467-5850
Arlington Elementary School    467-6000
Blackhawk Middle School    467-4885
Bloomingdale Elementary School   467-6700
Brentwood Elementary School    467-6775
Bunche Montessori School    467-4790
Career Academy at Anthis    467-1010
Croninger Elementary School    467-6050
Fairfield Elementary School    467-5900
Forest Park Elementary School    467-6850
Franke Park Elementary School    467-6925
Glenwood Park Elementary School   467-6200
Haley Elementary School    467-4510
Harris Elementary School    467-6300
Harrison Hill Elementary School    467-7000
Holland Elementary School    467-7075
Indian Village Elementary School   467-5200
Irwin Elementary School     467-5310
Jefferson Middle School     467-4825
Kekionga Middle School     467-6600
Lakeside Middle School     467-8625
Lane Middle School     467-4400
Levan Scott Academy     467-8050
Lincoln Elementary School    467-5400
Lindley Elementary School    467-5350
Maplewood Elementary School    467-7150
Memorial Park Middle School    467-5300
Miami Middle School      467-8560
North Side High School     467-2800
Northcrest Elementary School    467-5450
Northwood Middle School    467-2930
Northrop High School     467-2300
Portage Middle School     467-4500
Price Elementary School    467-4950
Shambaugh Elementary School    467-6150
Shawnee Middle School     467-6525
Snider High School     467-4600
South Side High School     467-2600
South Wayne Elementary School   467-8100
St. Joe Central Elementary School   467-6100
Study Elementary School    467-8500
Towles Intermediate School    467-4300
Washington Elementary School    467-8150
Washington Center Elementary School   467-6250
Wayne High School     467-6400
Waynedale Elementary School    467-8820
Weisser Park Elementary School   467-8875
Whitney Young Early Childhood Center   467-8950
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INTRODUCTION
When we began the 2019 school year, no one could have predicted how the school year would end and 
all the ways we would be planning to re-open in 2020. The Return to Learn plan was developed after 
many hours of intense planning and conversation with local leaders and the Allen County Department 
of Health, Indiana Department of Education (IDOE), Indiana State Department of Health (ISDH) and the 
Centers for Disease Control and Prevention (CDC), among other relevant agencies. All guidance and 
this plan are subject to change as new information emerges. 

As an education institution, Fort Wayne Community Schools believes the academic success, as well as 
the physical, mental and social well-being of our students is critical. We are committed to maintaining 
the health and wellness of our students and staff. 
 

GUIDING PRINCIPLES
Our guiding principles should provide direction to our planning, decision-
making and execution of plans to return to learning for the 2020-21 school 
year.

1.  Safety First – We will communicate regularly with the Allen County 
Department of Health to inform our decisions. Our primary goal is the health 
and safety of our students and staff.

2.  Deep Learning – Whether students are learning in-person or remotely, 
FWCS is committed to strong education that encompasses a whole-child approach. Students will 
receive high quality instruction that is guided by our curriculum and embraces the elements of Deep 
Learning and the 6 C’s of Creativity, Collaboration, Critical Thinking, Character, Communication and 
Citizenship.

3.  Transparency in Communication – We will share what we know and what we don’t know. We 
will try to do it in a timely manner.

4.  Equity for all Students – Our existing systems lay a foundation for equity ensuring that all stu-
dents have an equal opportunity for success.

5.  Flexibility – We understand we will need to be flexible as things may change rapidly. We will be 
decisive in our decisions and fair in our approach.
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Fort Wayne Community Schools educates all 
students to high standards enabling them to 

become productive, responsible citizens.
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WHAT WILL LEARNING LOOK LIKE 
DURING THE 2020-21 SCHOOL YEAR?

The health and safety or our students and staff is at the heart 
of all our decisions, which is why this year we are providing 
families with choices in learning. At Fort Wayne Community 
Schools, we believe that students learn best in the classroom 
with a teacher facilitating learning. We realize however, the 
COVID-19 global pandemic has forced schools to create new 
opportunities for learning while maintaining high standards. 
With this in mind, we will provide parents with options that best 
meet the needs of their students and family. When we return 
to learning this year, parents have the choice to send their children to school in person or have them 
learn remotely. For elementary students, in-person attendance will be five days a week. Middle and 
high school students will attend two or three days a week (Monday and Thursday or Tuesday and Fri-
day, with alternate Wednesdays). On the days when secondary students are not in class learning, they 
will learn remotely.

When we return to learning, students will have three weeks to change their learning environ-
ment choice. If a family has chosen remote and would like to move to in-person learning, the District 
will require one week to make arrangements and will provide a transition date for in-person learning. If 
a student would like to move from in-person to remote learning, they may do so immediately. Students 
will then remain in their choice for the remainder of the semester.

Students and parents can expect classroom procedures to be different this year. Changes include:
 •  All students will wear masks. Mask breaks will be offered throughout the day.
 •  Classrooms and surfaces will be cleaned and sanitized regularly by staff and students. Thor-
    ough cleanings will be done each evening.
 •  Classrooms will be set up in rows with students facing the front of the room. Desks will be 
    socially distanced 3-6 feet apart when possible.
 •  Meals will be eaten in the classroom.

If schools are forced to close due to rising infection rates, all students will be placed 
in remote learning and will follow the remote learning schedule. 
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ELEMENTARY REMOTE LEARNING

8:30-9 a.m. 

  

9:05-9:45 a.m. 

9:50-11:20 a.m. 

11:25-11:55 a.m. 

Check-in/live 
instruction with 
classroom teacher via 
Zoom

K-2 Phonics
3-5 Lit Circles

ELA

Science/
Social Studies/
Health

11:55 a.m.-12:40 p.m. Lunch/Recess

12:45-2:15 p.m. Math

2:20-2:50 p.m. Personalized 
Academic 
Support

OR Special Areas

2:50-2:55 p.m. Closing Check-in with 
classroom teacher via  
Zoom

Remote learning is learning that uses digital content to provide 
off-site instruction to students. Teachers leverage digital resourc-
es to facilitate learning of Indiana standards and the Fort Wayne 
Community Schools curriculum. Elementary students who choose 
remote learning will participate in a virtual learning environment, 
which will mirror classroom learning. Students will be engaged with 
educators in live and pre-recorded lessons during the normal school 
day.  Attendance will be taken daily. To be counted as present, a 
student must log on at the designated time and remain engaged
in the lessons throughout the day, whether the learning is directly with the teacher online or indepen-
dent work completed offline. The remote learning schedule includes teacher led instruction, individual 
work time, group collaboration time and designated assignments aligned with classroom instruction. 
Students are expected to participate during regular school hours as their learning will be supported by 
remote learning teachers, classroom teachers and assistants.

* Students final schedule may differ from example below

ELEMENTARY IN-PERSON LEARNING 
For pre-K through fifth grade, students will attend school 
in-person five days a week. This decision was made to min-
imize the exposure risk from external factors. Elementary 
students are not able to stay home by themselves on days 
they are not in school. Many parents would have to find child 
care, which may not accommodate remote learning. In addi-
tion, with students moving between school and child care, it 
creates more opportunities for disease spread. We know we 
can control our classroom environment by minimizing student 
movement and maintaining rigorous cleaning standards. Stu- 
dents will remain with their home classroom for most of the 
day and remain with those same peers for PE, art, music, 
recess and any other activities outside the classroom.

Elementary Remote Learning Schedule Example 
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MIDDLE SCHOOL & HIGH SCHOOL BLENDED LEARNING

With the health and safety of students in mind, FWCS 
decided secondary students will participate in blended 
learning until we can resume full in-person instruction. 
Middle and high school students are able to be more 
independent and learn remotely. By dividing students 
into two groups to attend alternating days, it reduces 
the number of students in the classroom and on buses 
each day and allows for better social distancing.

Blended learning is learning that employs digital and 
hands-on content to provide face-to-face and off-site 
instruction. Learning experiences will reflect Indiana 
standards and the Fort Wayne Community Schools cur-
riculum. Elements of instruction will include supervised 
learning time that integrates in-person and off-site ac-
tivities.

BLENDED LEARNING SCHEDULE
Students will be randomly assigned a learning cohort. Each group will alternate days on the following
schedule:

Group 1: In-person learning Monday, Thursday and alternating Wednesdays 
Group 2: In-person learning Tuesday, Friday and opposite alternating Wednesdays
Group 3: In-person learning five days/week (Special Education Applied Skills only)

On days when students are not scheduled for in-person learning, students will participate in lessons 
remotely. Students must log on at the beginning of each class to be counted for attendance purposes.

In-person schedules will be available to students before the first day of school.

Middle School Remote Schedule - Example
Schedule     Class   
Period 1: 7:30-8:20 a.m.   ELA    
 
Period 2: 8:30-9:20 a.m.   Social Studies   
  
Period 3: 9:30-10:20 a.m.   Elective    

Period 4: 10:30-11:20 a.m.   Math    

Period 5: 11:30 a.m.-12 p.m.   Lunch    

Period 6: 12:10-1 p.m.   Math Lab   
 
Period 7: 1:10-2 p.m.    Science   

* Students final schedule may differ from example



HIGH SCHOOL REMOTE SCHEDULE
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High School remote learning schedules are still be-
ing developed based on blended learning vs. remote 
learning selections.

As informaton becomes available, schools will reach 
out to students with information. 

FWCS will continue to support our special education students with needed services. We will continue 
to hold case conferences with students and parents to ensure each student’s needs are properly ad-
dressed in their IEP. If families choose remote learning for their students, a case conference will be 
scheduled to determine how the student’s needs can be met remotely.

In-Person and Remote Learning Options
As with other students, special education students can choose either in-person or remote (elementary) 
learning or blended learning or remote (middle and high school) learning. FWCS recommends students 
in severe and profound programs attend programs in-person, five days a week. Secondary students in 
severe and profound programs will have the option of being in-person, five days a week or fully remote. 
There will not be a blended learning model for students in the middle and high school severe and pro-
found programs.

Classroom Accommodations
As with all classrooms, frequent cleaning will be performed and hand sanitizer will be available. Teach-
ers and assistants in some programs will have additional personal protective equipment, as needed.

Masks
All students are required to wear a mask. However, exceptions may be made for some students based 
on medical need. These exceptions will be discussed in case conferences. Teachers will wear masks 
and, in many cases, clear face shields.

Homebound Instruction
All homebound instruction will take place remotely for the 2020-21 school year. Teachers will not visit 
students homes or other locations to meet with students in person. 

SPECIAL EDUCATION STUDENTS
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FWCS CAREER ACADEMY
FWCS Career Academy will operate on the same blend-
ed learning schedule as FWCS’ traditional high schools. 
Students accepted into programs from other schools or 
districts will follow the FWCS schedule.

Students who choose remote learning at their home high 
school, will still be required to come to the Career Acade-
my for the two or three days/week of in-person learning to 
meet the hands-on requirements for dual credit and cer-
tification programs. Full remote learning is not an option 
for Career Academy programs.

ENGLISH LANGUAGE LEARNERS
For students who require support as a part of the English Language Learners (ELL) program at FWCS, 
our teachers will be working to provide individual learning plans to guide instructional decisions. ELL 
students have the same options as all other students in choosing either in-person/blended learning or 
remote learning. ELL teachers will work collaboratively with content area teachers to facilitate instruc-
tion to meet student needs.

YOUTH LIFE SKILLS
The Youth Life Skills program will follow the same blend-
ed learning model as FWCS’ traditional high schools. 
Students will be assigned to Group 1 (attending in-per-
son Monday, Thursday and alternating Wednesdays) or 
Group 2 (attending in-person Tuesday, Friday and alter-
nating Wednesdays). The days students are not attend-
ing in person, they will learn remotely. 

As with other programs, all students and staff will be 
required to wear masks and maintain social distancing 
while in the Bill C. Anthis Center.



Technology greatly increases students’ educational opportu-
nities. Technology, especially the internet, allows students to 
transcend the walls of their classroom enabling them to ex-
perience places they may not be able to visit otherwise. Any 
FWCS technology used, whether it is a computer, iPad, inter-
net access or electronic curriculum, is only to be used for edu-
cational purposes as described by teachers. Student devices 
are limited in their ability to navigate the internet with some 
sites off limits. Students are expected to follow the acceptable 
use policy whether they are in school or learning remotely. 
Students will receive instruction on safe internet practices and 
online behavior. This includes interacting with others on so-
cial networking websites and chat rooms and cyber-bullying 
awareness and responses.

TECHNOLOGY

FWCS is now a 1:1 District. All students who have a signed Acceptable Use Policy form on file will be 
issued a device prior to the start of the school year. Students are expected to treat FWCS-issued devic-
es with respect. Families may be financially responsible for damaged computers. Insurance is available 
for purchase.

Students in kindergarten through second grade will be issued iPads; students in third-12th grades  
will be issued laptops. Students should use their assigned device only for school-related learning. 
While families may have their own devices available, students should expect to use FWCS devices for 
schoolwork. Some programs and tests may only be available on FWCS devices. 

In-Person Learning
Students will use devices while in school to support learning. Devices will remain at school unless 
deemed necessary for students to take them home. Devices will be issued during the first week of 
school.

Remote Learning
Students who are enrolled in remote or blended learning will be issued devices for use at home. 
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Students will be expected to:
1. use technology for educational purposes only.
2. be a responsible digital citizen. 
3. follow the FWCS Code of Conduct while using FWCS 
technology.
4. protect personal information.
5. be polite and use appropriate language.
6. notify an adult if an internet/security issue is identified.
7. treat equipment with care and respect.
8. adhere to the Terms and Conditions of the Acceptable 
Use Policy.
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MEALS

Breakfast and lunch will continue to be provided at 
no cost to FWCS students under the USDA Com-
munity Eligibility Program. When participating in 
in-person instruction, students will eat meals in 
their classrooms. Lunch choices may be limited 
to expedite lunch lines and support social distanc-
ing. At the middle and high schools, students will 
be provided meals at the end of the day for the 
next day(s) when they will be learning remotely. 
Remote learning students will be able to pick up 
meals once a week.

Breakfast – Elementary & Middle Schools
 •  Breakfast will be eaten in the class-
    room.
 •  At point of entry (walkers/car riders, bus 
    riders), each student will pick up their
    pre-packaged breakfast.

Breakfast – High School
 •  Breakfast will be eaten in the class-
    room.
 •  Service will be pre-packaged with pick-
    up through the cafeteria line.
 •  Students will be socially distanced while 
    waiting in line.

Lunch – Elementary
 •  Lunch will be eaten in the classroom.
 •  Serving lines will be set up in the halls; 
    students will come out of their class-
    room, pick up meals and return to their 
    classroom while maintaining social 
    distancing.
 •  Students will still be able to choose at 
    least three of the five components. 

Lunch – Middle & High Schools
 •  Lunch will be eaten in the classroom.
 •  Serving will be done through the cafete-
    ria line. Students will be dismissed by 
    class, pick up meal choices and return 
    to the classroom.

With multiple serving lines, classes from various 
parts of the building can be served simultaneous-
ly while maintaining social distancing.

Take Home Meals – Middle & High Schools
 •  Meals will be individually packaged in 
    each school kitchen.
 •  Meals will be uncooked and/or frozen, 
    as appropriate.
 •  Students will receive one or two meals 
    before leaving for the day, depending on 
    how many days they will work remotely 
    before returning to school. 
 •  Meals must remain packed in bags 
    while riding the school bus. 

Remote Learning Students
 •  Students will be able to pick up five 
    breakfasts and five lunches at one time 
     once a week. 
 •  Drive-up/walk-up pick-up locations will 
    be at the five FWCS high schools begin-
    ning Tuesday, Aug. 18. Meals can be 
    picked up from 5-6 p.m. at the high 
    school of the family’s choice regardless 
    of attendance boundary or grade level.
 •  Families must sign up in advance to 
    receive the meals. Please go to 

 https://www.fortwayneschools.org/remote-meals.
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ATTENDANCE POLICY
Indiana statutory compulsory attendance and in- 
structional time requirements apply for all learn-
ing options (see the definitions section below for 
more information).

In-Person Attendance
All  regular  FWCS  attendance  policies  apply  to 
days that students are enrolled in-person. How-
ever, students who become sick or who must be 
quarantined due to exposure may participate re-
motely, if they are well enough to do so.

In-Person Pre-K Attendance
Because space is limited, students enrolled in 
in-person pre-K are expected to regularly attend 
or lose their placement. All FWCS attendance pol-
icies apply to pre-K, including:
 •  Students enrolled in full-day pre-K must 
    attend for the full day.
 •  FWCS will accept parent calls for ex-
    cused absences up to five days. Addi-
    tional absences due to illness require 
    documentation from a doctor to be ex-    
    cused.
 •  Following the first unexcused absence, 
    contact with the parent/guardian will 
    occur. Following the third unexcused 
    absence, an attendance notice will be 
    mailed.
 •  Seven unexcused absences may result 
    in loss of placement.
 •  Fifteen tardies or early departures may  
    result in loss of placement.
 •  If there is a two-hour delay for weather, 
    absences for students enrolled in half- 
    day pre-K will be excused.

Remote Learning Attendance
To count kindergarten through fifth grade students 
as present for remote learning, students must log 
on to PowerSchool Learning at least one time per 
day, and teachers must receive evidence of stu-
dent engagement for five hours per day.

Students in grades six through 12 must log on to 
PowerSchool Learning (or the appropriate learn-
ing management system for specific programs) 
for each of their scheduled periods, and teach-
ers must receive evidence of engagement for six 
hours per day. Pre-K teachers will be responsible 
for taking attendance for remote learners.

Students do not need to be online to be engaged. 
Schools and teachers will set course-specific ex-
pectations for checking in online and completion 
of course work. Engagement for remote learning 
includes:
 •  Course progress
 •  Participation in learning in live sessions 
    with the teacher (synchronous) and 
    independent work (asynchronous)
 •  Student/teacher interaction
 •  System activity and log in time
 •  Student logs
 •  Completion of daily work and long-term 
    projects



MASKS ARE 
REQUIRED.

MASK BREAKS WILL BE 
PROVIDED WHEN SAFELY  
POSSIBLE THROUGHOUT 

THE DAY.
CLEAN HANDS IN, 

CLEAN HANDS OUT!
Students will wash and sanitize their hands regularly throughout 
the day. When entering and exiting spaces, students should use 

provided hand sanitizer to help reduce the spread of germs. 
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KEEPING STUDENTS AND STAFF 
HEALTHY IS OUR #1 GUIDING PRINCIPLE! 

WHAT CAN STUDENTS EXPECT 
WHEN SCHOOLS REOPEN?

SOCIAL DISTANCING

Social distancing in indoor and out-
door spaces is an essential way to 
slow down the spread of COVID-19.

The goal of social distancing is to lim-
it exposure by reducing face-to-face 
contact and preventing spread among 
students and staff. 

When possible students will        
remain 3-6 feet from each other. 
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PHYSICAL EDUCATION
Physical activity is an important part of a healthy 
lifestyle, and FWCS will continue to offer physi-
cal education classes using safeguards, including 
face masks (except for during rigorous activities), 
social distancing, frequent disinfecting of equip-
ment and restricting lessons to lower-risk activi-
ties.

Teachers will create a master schedule based on 
the following priorities:  
 •  Programming that is compliant to social 
    distancing guidelines 
 •  Maximizing space and spreading out co-
    horts 
 •  Using outdoor facilities when weather 
    permits
 •  Maximizing space when multiple gymna-
    siums are available
 •  Engaging in activities and sports that are 
    lower risk for COVID-19 transmission 

Activity Risk Assessment
High Risk
 •  Football
Moderate Risk
 •  Baseball
 •  Basketball
 •  Soccer
 •  Softball
 •  Volleyball
Low Risk
 •  Cross Country
 •  Golf
 •  Tennis
 •  Track

Student will:
 •  comply with safeguards previously de-
    scribed.
 •  adhere to entering/exiting guidelines.
 •  follow Clean hands in; Clean hands out. 
 •  bring clean clothes to class every day. 
    Clothing and personal items may not be 
     stored in gym lockers.
 •  not share personal equipment, clothing, 
    towels, water bottles and other individu-
    ally used items.

PE Teacher will:
 •  comply with safeguards previously de-
    scribed.
 •  complete COVID-19 training before 
    teaching.
 •  ensure lessons promote social distanc-
    ing and restrict face-to-face activities.
 •  create cohorts of 3-10 students to mini-
    mize exposure.
 •  ensure adequate supplies and equip-
    ment are available to minimize sharing 
    of high touch materials.
 •  establish and administer a routine for 
    hand sanitation and cleaning measures 
    for students before, during and after 
    athletic activities.
 •  not blow whistles within 10 feet of stu-
    dents.
 •  discourage high-fives and intimate cele-
    brations.

Locker Room Guidelines and Procedures: 
 •  Lockers will be pre-assigned, following 
    social distancing guidelines.
 •  Students will enter the locker room by 
    cohorts to minimize congestion.
 •  Locker room use will be reduced to no 
    more than 50% capacity.
 •  Students will not leave clothing or per-     
    sonal items in lockers overnight.

Weight Rooms, Gyms and Athletic Facilities:
 •  Enter/Exit strategies will be established 
    to limit contact or cross contamination of 
     groups.
 •  Athletic departments will work directly 
    with Sodexo and FWCS Facilities De-
    partment to establish schedules of use 
    to allow for frequent cleaning of equip-
    ment.
 •  When leaving the weight room, the PE 
    teacher will spray down all equipment 
    used and doorknobs and allow for the 
    solution to sit for at least 10 minutes.  
    The next group in will then wipe down 
    the equipment before usage.
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OUR STUDENTS’ SOCIAL AND EMOTIONAL 
WELL-BEING IS A CRITICAL FOCUS

While the physical safety of our students and staff is always a pri-
ority, we recognize that the health and wellness of our students 
and staff also includes their social and emotional well-being. 
During the 2019-20 school year, we launched a comprehensive 
curriculum designed to help students mentally and emotionally 
prepare to learn. This work gives our students a strong founda-
tion, and our efforts this year will be even more critical to student 
success.

When school begins, teachers will spend time helping stu-
dents readjust to school, whether students are participating 
in-person or remotely, and to the changes that this year brings. 
Each month, students and staff engage in lessons focused on 
self-awareness and well-being.

CO-CURRICULARS & ATHLETICS
At Fort Wayne Community Schools, we believe 
co-curricular activities and athletics enhance the ac-
ademic experience for students.

The FWCS Return to Play Plan is based on and co-
exists with state and national guidance.

Prior to participating in a co-curricular or athletic ac-
tivity, all students, coaches, music directors, advis-
ers and anyone who engages with student programs 
will be trained on COVID-19 procedures by watching 
a video created by the FWCS Health and Wellness 
Department. Students and their adult supervisors
are also expected to follow the self-screening process and wear face masks when not participating in 
rigorous activity.

For the complete Return to Play guideline, please visit: 
https://fwcs.info/ReturntoPlay. 



Stay home if you are sick.

Report illness immediately.

Clean your hands regularly.

Use refillable water bottles and bottle fillers 

instead of water fountains.

Lunch in the classroom. 

Stay 3-6 feet from others when possible.

Keep your workspace clean.

Disinfect materials when you’re done.

WHAT ELSE WILL BE 
DIFFERENT?

HOW CAN YOU HELP YOUR 
STUDENT?

Starting school or starting a new school year can 
be stressful at the best of times, let alone during a 
global pandemic. Here are some tips to help your 
children navigate some of the complicated emo-
tions they may be facing with going back to school.

1.  Model Expected Behavior
Start wearing your own mask, practice physical 
distancing from other people, and model frequent 
hand-washing.

2.  Practice, Practice, Practice
When you can, help your child to get used to wear-
ing a mask. Work on hand-washing and hand san-
itizing. Practice these things often.

3.  Talk Through New Expectations
Help your student understand what will be dif-
ferent this year. Explain the importance of wear-
ing masks, and help them understand they won’t 
be able to hug their friends and their teachers. 
For students learning remotely, their new normal 
will require them to be focused on their learning 
while they are at home. New circumstances will 
require new responsibilities.

4.  Be Patient and Flexible
Your student likely has some anxiety around ev-
erything that is happening. Give them a space to 
talk about how they feel and be patient with times 
that they are struggling.
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HEALTH & WELLNESS PROCEDURES
To maintain the health and safety of our students 
and staff, wellness procedures must start at home. 
If we all do our part, we are hopeful we will avoid 
large scale outbreaks and keep our schools open.

Screening for COVID-19
Parents must notify their child’s school if the stu-
dent or a family member living in the same house-
hold has been diagnosed with COVID-19 or has 
tested positive for COVID-19.

Parents and students should monitor for symp-
toms of COVID-19 before arriving at school each 
day. Check for the following symptoms (this list 
of symptoms may be updated as CDC guidance 
changes):
 •  Temperature of greater than 100.4º
 •  Chills
 •  Cough
 •  Shortness of breath
 •  Unexplained fatigue, muscle or body 
    aches
 •  Unexplained headache
 •  New loss of taste or smell
 •  Sore throat, congestion/runny nose
 •  Diarrhea
 •  Nausea or vomiting

Students should remain at home if:
 •  They have any of the above symptoms
 •  They have had close contact with 
    anyone who has been diagnosed with 
    COVID-19 (close contact is defined as 
    someone who has been closer than 6 
    feet for longer than 15 minutes)
 •  They have tested positive for COVID-19

If a student or staff member becomes ill at school:
 • Temperatures will be checked with a 
    touch-free thermometer.

 • They will be sent home as soon as pos-
    sible.
 •  They will be isolated from well individu-
    als and students being treated for inju-
    ries, chronic health conditions or routine 
    health services.

Returning to School:
When a student is absent or sent home because 
of symptoms of COVID-19, a school nurse will call 
the family to discuss when the student may re-
turn.  If a student returns earlier than permitted by 
guidelines, parents will be called and expected to 
pick up the student immediately.

Masks
Students and staff will wear face masks that cover 
their nose and their mouth when they are on the 
school bus or in FWCS buildings. Students will be 
able to take “mask breaks” when they are in their 
classroom and socially distanced and will be able 
to take them off when eating or drinking, partici-
pating in PE, recess and some music classes.

Exceptions may be made, as needed, for those 
with certain health conditions. Anyone in respira-
tory distress, who is unconscious, or who is un-
able to remove their own face covering should not 
wear a face mask.

Students are permitted to wear their own face 
masks as long as they are cleaned regularly and 
cover the nose and mouth. FWCS will provide 
each student with a disposable mask each day 
for students who do not bring their own. Staff 
members are expected to provide their own face 
masks.

Follow these guidelines when wearing masks and
face coverings:
 •  Wash your hands or use hand sanitizer 
    before putting on or taking off your mask.
 •  Masks should cover mouth and nose and 
    ideally fit close to the face and under the 
    chin.
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HEALTH & WELLNESS PROCEDURES
Masks (Cont.)
 •  Wear a clean mask or face covering each 
    day.
 •  Change the mask if it becomes wet or 
    soiled.
 •  Avoid touching your mask/face covering 
    unless your hands are clean.
 •  If you remove your mask, temporarily 
    store it in a clean-labeled baggie.

Face Shields
Face shields are not acceptable alternatives to 
masks and face coverings, but may be used by 
teachers and students in specific circumstances. 

Teachers may use face shields while teaching in 
front of the classroom if the lesson requires that 
students visualize their mouth movement AND 
they are able to stay more than 6 feet from stu-
dents. 

Face shields may be used by those working with 
hearing impaired individuals who rely on lip read-
ing to communicate, or by speech and language 
pathologists providing speech therapy; a 6 foot 
distance must be maintained. 

Specialized masks that allow visualization of the 
mouth or a Plexiglas sneeze guard should not be 
used if a 6 foot distance between individuals can-
not be maintained.  

Social Distancing
 •  Students and staff should remain at 
    least 6 feet away from others whenever 
     possible.
 •  Students and staff should limit
    unnecessary movement in the building.
 •  When possible, student cohorts will 
    remain in classrooms together and not 
    cross or mix with other cohorts.

 •  Students will be assigned seating in 
    both the classroom and on buses to 
    help with contract tracing, if a student 
    contracts COVID-19.
 •  Traffic in hallways will be one direction-
    al when possible to allow for distancing 
    between students.
 •  Large gatherings are discouraged.

Hand-Washing & Hand Sanitizing
 •  Wash hands often for at least 20 sec-
    onds with soap and water or use hand 
    sanitizer with at least 60% alcohol con-
    tent.
 •  Always wash or sanitize hands before 
    touching your face, after coughing, 
    sneezing or using a tissue, after using 
    the restroom and before eating.
 •  Clean Hands In; Clean Hands Out! 
    Students should use hand sanitizer as 
    they enter and exit the school bus, 
    classrooms, playgrounds and other 
    areas.
 •  Students should be permitted to wash 
    hands if visibly dirty.

Water Bottles
Each school will be equipped with bottle filling sta-
tions. Drinking fountains will not be available so 
students are asked to bring a water bottle to fill 
and use while at school. 
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PROCEDURE - POSITIVE CASE INDENTIFIED 
The Allen County Department of Health is a key partner in assisting our District in making appropriate 
decisions regarding school opening, closing and how to handle positive cases. The department’s ex-
pertise and guidance provides the best opportunity to safely remain open. It is important to note that 
when using proper social distancing, face coverings and good hand hygiene, most positive COVID-19 
cases do not result in illness for others or the need to quarantine. When there are breaks in those pro-
tocols, more restrictions and precautions need to be imposed.

Positive Cases
When a positive case is identified, the FWCS Health and Wellness Department will notify the Allen 
County Department of Health immediately. The department’s health experts will guide us through next 
steps, including who needs to be quarantined and notified. If the positive case was in a class, we would 
identify and contact the close contacts first. (Close contacts are those who were closer than 6 feet for 
longer than 15 minutes.) These close contacts would be placed in quarantine and not permitted to 
attend school for 14 days since the last exposure to the COVID-positive person. All others in the class-
room would be informed, and asked to self-monitor. Additional cleaning efforts would be deployed in 
spaces where positive cases are identified. The Health Department would then help us determine if a 
classroom or school would need to close for any amount of time to conduct contact tracing and notify 
anyone else who might be affected. See the chart on the next page for additional scenarios. While we 
understand parents may want information anytime there is a positive case in the building, we will only 
notify those directly affected or those who need to take specific action.

The FWCS Health and Wellness Director will inform the Chief Operations Officer of positive cases or 
suspected cases and any need to quarantine additional employees or students. The Chief Operations 
Officer will keep the FWCS Superintendent informed, as needed.
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VENTILATION
Ventilation systems have been thoroughly checked and ad- 
justed over the summer to provide multiple fresh air exchang- 
es and corresponding exhaust air exchanges.

All system air filters have been changed and are scheduled to
be checked every 60 days.

In buildings without air conditioning, areas have been identi- 
fied for students and staff to seek relief from heat, if needed. 
Fans will be used in non-air-conditioned buildings to assist the 
existing ventilation systems.

CLEANING PROCEDURES
Sodexo, FWCS’ contracted custodial services provider, 
will perform targeted, enhanced cleaning of classrooms, 
restrooms and other student and public areas to address 
frequently touched surfaces, such as locker handles, door 
knobs, plumbing fixtures, desks and chairs.

All products used are EPA-approved for use against the virus 
that causes COVID-19.

Additional product will be available in each classroom for stu-
dent and staff use to periodically clean desktops and

frequently touched surfaces, as needed throughout the day. In secondary schools, the classroom 
teacher and/or students will spray and clean the desks after each period.

Each classroom will have hand sanitizer available in addition to multiple hand-sanitizing stations around 
the building in common areas.

All restrooms have been reviewed and checked for proper soap dispenser operation and counts. This 
is on the custodial daily checklist to check multiple times as well as disinfect/sanitize highly touched 
surfaces, such as plumbing fixture handles and partition door latches. 

Sharing of student materials will be limited to the greatest extent possible. When materials must be 
shared, they will be disinfected between use.

SIGNAGE
FWCS will post signs throughout schools and buildings to encourage safe and healthy habits, including 
proper hand-washing, safe distancing, mask wearing and other key messages. Signs on entrances will 
remind visitors not to enter if they have any symptoms of illness.



TRANSPORTATION
The school bus is often the student’s first con- 
tact with the school in the morning and the last 
point of contact in the afternoon. Because of the 
COVID-19 pandemic, there are several new safe-
ty procedures for the 2020-21 school year.

To prepare for the new year, all FWCS school 
buses and transportation vehicles were thorough- 
ly cleaned and disinfected.

Before school starts, bus drivers receive eight 
hours of Indiana State-required training. This 
year, training will include:
 •  Specific information regarding COVID-19, 
    how it spreads, symptoms and risk of 
    exposure.
 •  Who to contact if a student or the driver
     exhibits symptoms of COVID-19.
 •  FWCS’ requirement for personal protec-
    tive equipment (PPE) to be worn, how 
    to wear them correctly, how to dispose 
    of equipment properly and how to main-
    tain cleanliness of non-disposable 
    items.
 •  The appropriate methods, tools and prod-
    ucts for cleaning buses, including open-
    ing doors and windows for effective air 
    circulation.
 •  Hand hygiene expectations of staff.

All active buses will be disinfected daily in the 
morning and afternoon. Only FWCS-issued disin- 
fectant will be used to ensure the proper chemical 
agents are used to kill the COVID-19 virus and 
other germs. The following steps will be used to 
maintain a clean bus environment:
 •  Disinfect seat backs, seat belts, safety 
    equipment, railings and frequently 
    touched areas.
 •  Empty and disinfect trash containers 
    frequently.
 •  Use of disposable gloves is encouraged 
    while cleaning and disinfecting.
 •  Hand sanitizer provided to students as 
    they board the bus (managed by the 
    driver).

FWCS will wait 24 hours before cleaning and 
disinfecting a bus or transportation vehicle that 
transported a passenger or had a driver who test- 
ed positive for COVID-19. Affected buses can be 
used immediately after cleaning and disinfecting.

Masks:
 •  Students and transportation or school 
    staff are required to wear masks at all 
    times while on the bus. If a student 
    does not have mask, one will be 
    provided.
 •  Students who refuse to wear a mask
    while on board the bus will be reported 
    to their school.
 •  Students are strongly encouraged to 
    wear masks at the bus stops.

Social Distancing:
 •  Students will be assigned to one bus 
    stop and must use the assigned bus 
    stop each day (morning and afternoon).
 •  At the bus stop, students and parents are 
    strongly encouraged to social distance.
 •  Students will load the bus in order of bus 
    stops, starting from the back and pro-
    gressing to the front. Students will un-
    load from the bus starting in the front of 
    the bus and progressing to the back.
 •  All students will be assigned to a seat. 
    Students must sit in their asigned 
    seat each day and remain seated, fac-
    ing forward during the entire bus ride.
 •  If the bus is equipped with seat belts, all 
    students are required to wear the seat 
    belt at all times while on board the bus.
 •  When exiting the bus, students will un
    load one seat at a time and allow for  
    sufficient distance between each stu-
    dent.
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TRANSPORTATION
Students/Parents Expectations:
 •  Parents and students should self-moni-
    tor and perform a temperature check on 
    students daily before leaving home for 
    school.
 •  If a student has symptoms including fe-
    ver, dry cough, shortness of breath, 
    chills, shaking chills, body aches, head-
    ache, sore throat or new loss of taste/
    smell, he/she should not board the bus 
    or attend school. Notify the school of 
    your child’s absence and symptoms.
 •  Students will be required to disinfect their 
    hands with hand sanitizer upon entering 
    the bus.
 •  Students should avoid touching bus sur-
    faces as much as possible.
 •  Students are prohibited from eating and/
    or drinking while on the bus. Meals sent 
    home with students should remain 
    closed at all times while on the bus.
 •  Parents/guardians and other non-stu-
    dents are prohibited from entering the 
    school bus.

Bus Drivers & Bus Assistants will:
 •  complete COVID-19 training prior to 
    transporting students.
 •  self-monitor for symptoms, as described 
    on page 18 before physically reporting 
    for work and follow the District’s proce-
    dures if they are experiencing symp-
    toms or test positive for COVID-19.
 •  maintain excellent hand hygiene.
 •  keep their assigned bus or temporarily 
    assigned substitute bus clean.
 •  consider wearing disposable gloves 
    when cleaning their bus.
       -  wear a face covering when on FWCS 
         premises, including on the bus. 
         Masks may be removed when the 
         driver and assistant are alone on the 
         bus while practicing social 
         distancing.

 •  create seating charts and update as 
    students are added or removed from the 
    bus.
      -  load students starting from the back 
         to the front of the bus. Students 
         should be unloaded starting from the 
         front of the bus to the back.
       -  immediately contact their manager if 
         a student exhibits symptoms of 
         COVID-19.    
      -  avoid touching surfaces frequently 
         touched by passengers.
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Fort Wayne Community Schools central offices reopened in 
June with an emphasis on following safety guidelines to pre- 
vent the spread of COVID-19. (See Safeguards to Ensure a 
Safe Work Environment During the COVID-19 Pandemic).

Staff members are expected to self-monitor for symptoms 
as described on page 18. When a staff member experiences 
symptoms, is diagnosed with or tests positive for COVID-19, 
and/or is in close contact with someone with COVID-19 or 
COVID-19 symptoms, they must follow the guidance from 
the Indiana State Department of Health as detailed on page 
21.

STAFFING

BUILDING USAGE
FWCS buildings are currently closed for after-hour or weekend 
use by outside entities. We will update this status as it changes.

Volunteers in the classroom and outside visitors to the school 
buildings will be limited. Visitors connected to a specific educa-
tional program or those needed for the health benefits of students 
will be allowed with proper safeguards enforced.

VISITORS

All staff members, including administrators, will follow this same guidance.

When staff members, including administrators, are excluded from work, they will be allowed to work 
from home, if quarantined without symptoms or with mild symptoms.

Teachers who are excluded from working in the school building may be able to continue to work re- 
motely, instructing students via Zoom or other video conferencing application. This could potentially 
reduce the need for substitute teachers, as classroom assistants may be able to supervise students in 
the classroom with the teacher instructing remotely.

Substitute Teachers
Prior to teaching as a substitute in Fort Wayne Community Schools, substitutes will receive the Safe-
guard to Ensure a Safe Work Environment During the COVID-19 Pandemic and will watch the IDOE 
COVID-19 training video.



APPENDIX
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Remote learning uses digital content to provide off-site instruction to students. Teachers leverage 
digital resources to facilitate instruction of Indiana standards and the Fort Wayne Community Schools 
curriculum.  May be synchronous or asynchronous (see definition below) 

Blended learning employs digital and hands-on content to provide face-to-face and off-site instruction.  
Learning experiences reflect Indiana standards and the Fort Wayne Community Schools curriculum. El-
ements of instruction include supervised learning time that integrates  face to face and off-site activities.  

Traditional learning involves  face to face learning in the classroom at a school site. Learning and 
instruction employs digital and hands-on tools at a child’s home school with assigned teachers.   

Asynchronous learning allows students to work independently. Examples: Independent work in a 
traditional classroom setting or lessons provided by a teacher using the learning management system. 
Students work at their own pace and independently to complete assignments.  

Synchronous learning allows students to participate in live audio/visual meetings with teachers or and 
classmates. Lessons are  instructed in small or large group. Interaction  could be facilitated using white-
boards, chat and/or breakout rooms. Learning time is scheduled  for a specific time and can involve 
students in the traditional classroom or students accessing lessons remotely.  
 Examples: Remote students participating in lessons conducted via Zoom every day at 9 a.m.  
 or blended learning students participating in live small group activities with a teacher or class-
 mates on a day they are not physically in school.  but scheduled at a specific time.

ATTENDANCE
Compulsory attendance: Any individual who is at least 7 years of age and less than 18 years of age is 
bound by compulsory attendance requirements until the individual either graduates, becomes 18 years 
of age, or becomes at least 16 years of age and meets the requirement to withdraw from school before 
graduation.

Instructional time requirement: All schools must provide at least five hours of daily instructional time 
for students in grades one through six and at least six hours of daily instructional time for students in 
grades seven through 12 to count that as a day of instruction conducted during a school year.

Expelled: A student has been expelled according to the FWCS local discipline policy.
 
Absent but engaged and counted as present: A student who becomes sick enough to remain home, 
but who can continue to engage remotely will be counted present. The student must continue engage-
ment for the applicable instructional time requirement daily for it to be counted as a full-day of atten-
dance. This could also apply to students who are placed in quarantine but who are not ill. Students who 
are suspended or expelled but are remotely engaged will be counted present in three-hour increments 
for the length of time that they are engaged.

DEFINITIONS
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Definition of engagement: According to the Indiana Department of Education, evidence of engage-
ment for remote learning includes:
 •  Course progress
 •  Student engagement
 •  Participation in synchronous and asynchronous instruction
 •  Student/teacher interaction
 •  System activity and login time
 •  Student logs
 •  Completion of daily work and long-term projects

Attend: To be physically present and enrolled in a school or another location where a school’s edu-
cation program is being conducted during regular school hours on a day in which the educational pro-
gramming is being offered.

Truancy: Any student who is enrolled at a public or nonpublic school and accumulates at least 10 un-
excused absences during a school year is considered habitually truant.

Chronic absence: Any student who accumulates at least 10 absences, excused or unexcused, during 
a school year is considered chronically absent.

Excused absence: A student is not in attendance either virtually or physically.

Unexcused absence: A student is not in attendance and deemed not excused, according to the FWCS 
attendance policy.

Exempt: A student is not in attendance but is participating in one of the activities that is exempt by 
statute from consideration as an absence.

Suspended: A student has been suspended according to the FWCS local discipline policy.

DEFINITIONS




