
Considerations and Recommendations for East Allen County Schools 
East Allen County Schools (EACS) in partnership with Allen County Department of Health (ACDH), Indiana Department of Health (IDH), Indiana 
Department of Education (IDOE), and Governor Holcomb’s Executive Orders has developed guidance to support our schools and communities in 
planning the strategies for reopening. East Allen County Schools provides a tiered approach with clear, actionable steps that are advisable before 
students and employees return to school buildings, along with guidance that is applicable throughout the 2020-2021 school year. 

This approach is built upon the guidance and recommendations of health officials; it is strongly aligned to the reopening guidelines that have been provided 
by our state and federal leaders; and it’s designed to help districts prioritize the health and safety of students and staff as they open school buildings and 
deliver instruction for the 2020-2021 school year.  EACS’ administration worked collaboratively with teachers and other departments to create a plan of 
best practices and to ensure a safe and successful school year. 

EACS focuses heavily on the health and physical requirements necessary for reopening school buildings. EACS’ administration will continue to 
provide guidance and recommendations to our schools on navigating the academic, social, and emotional effects of the COVID-19 pandemic on 
students and employees.  

East Allen County Schools’ Guide to Reopening: 2020-2021 

East Allen County Schools created a plan based on the guidance from the above-mentioned agencies.  This plan was then submitted to the Allen County 
Department of Health for their review.  The ACDH provided guidance and recommendations regarding the plan.  Next, the plan was presented to the EACS 
Board of School Trustees for their approval.  The reopening plan will be located on the EACS website on the main page. 
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Dear EACS Families, 

East Allen County Schools (EACS) is committed to the safety and health of our students, staff, and community.  Working collaboratively 

with the Allen County Department of Health (ACDH), Indiana Department of Education (IDOE), and the Center for Disease Control (CDC), we 

have created the East Allen County Schools’ Reopening Plan.  This document is fluid and know that information is changing daily that might 

alter the current plan of action.  EACS plans to work collaboratively with our students, parents, staff, and the community to prevent the spread of 

COVID-19.   

In the Reopening Plan you will see safety protocols and procedures that will be put in place to help mitigate the spread of COVID-19 while 

providing a safe and orderly learning environment for our students and staff.  The staff and I are extremely excited to be with our students again 

and look forward to seeing their faces.  We do understand that school will look different; however, we will continue to provide engaging 

activities that will inspire our students to continue in their learning process.  Students will have the option to attend in person or to participate in 

eLearning (virtual option).  We will need parents to commit to one of these options for the entire first semester of the 2020-21 school year.  

(Please read all the information within the Plan regarding these two options prior to making your selection for your child during online 

registration which is July 24th – July 31.)  

Our goal is to get our students back into the school routine where learning is at its optimal level.  We will do our very best to support our 

students and parents during this unprecedented time.  We are so appreciative of the patience, kindness, and support that you have given over the last 

several months.  In the weeks ahead, please continue to support us as we walk through this together with you.   

 To access the “Full Reopening Plan” or the “Reopening Plan at a Glance”, please visit the EACS main website (www.eacs.k12.in.us).  Please 

look for the “button” labeled “EACS Reopening 2020-2021” and click on it.  You will find the plans and resources from the ACDH, CDC, and the 

IDOE.  We will continue to place important information in this location.  As always, if you have questions, please contact your child’s school or 

call the main administration building at 260-446-0100. 

Sincerely, 

 

Marilyn Hissong 

Superintendent 

Office of the Superintendent 

1240 State Road 930 East 

 New Haven, Indiana 46774-1732 

       Phone:  (260) 446-0100  

Fax:  (260) 446-0107 

Marilyn S. Hissong, Superintendent 
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Definitions 

Face Coverings All East Allen County Schools’ 
students and staff will wear facial 
coverings when social distancing is 
not possible.  Facial coverings will 
be worn when staff and students 
are on the bus, transitioning 
between classes in the hallways, 
and while waiting in lines.  There 
may be opportunities when 
students may remove face 
coverings in classrooms when 
social distancing is possible and 
students are facing in the same 
direction. 

Considerations will be made for 
students and staff with 
documented medical issues that 
make the wearing of a face 
covering inadvisable. 
> CDC Guidance

Hand Cleaning Students and staff will be given 
adequate time and multiple 
opportunities to wash hands or 
use hand sanitizer; especially, prior 
to eating lunch. 

Soap and water should be used 
when available. 

Hand sanitizer, containing at least 
60% alcohol, can be used with staff 
and students only when soap and 
water is unavailable.  

Students will also be encouraged 
to shower after athletic/ band 
activities immediately after 
returning home. 

> CDC Guidance

Clean/Disinfect EACS ensures safe and correct 
use application and use of 
cleaners and disinfectants. 

Clean and disinfect 
athletic/band equipment, 
restrooms and high touch 
areas (i.e. door handles, light 
switches, computer keyboards, 
mouse, library tables) daily and 
after each use. 

EACS will provide all necessary 
cleaning supplies prior to, 
during, and after the school 
day. 

Each school will keep a running 
inventory of their supplies. 

Touch-free trashcans will be 
emptied and disinfected daily. 

> CDC Guidance

Social 
Distancing 

• Stay at least 6 feet (about 2 arms’
length) from other people
including band students when 
practical.

• Do not gather in groups.

• Stay out of crowded places and 
avoid mass gatherings.

• Plexiglass may be used in some 
instances to create a barrier at
tables.

• Face shields may be used when 
applicable for instructional
purposes.

Possible 
COVID-19 
Symptoms 

• Chills

• Fever of 100.4 or greater

• Shortness of Breath

• Fatigue

• Coughing

• Sneezing

• Aches and Pains

• Diarrhea/Vomiting

• Loss of Taste or Smell

• Sore Throat

Self-Monitor 
Checklist

Ask the following questions: 

• Fever?
• Cough?
• Sore Throat?
• Shortness of Breath?
• Close Contact or Cared for

Someone with COVID-19?

All mandated immunizations must be 
completed prior to the start of the 
school year.  Please check with your 
family doctor for guidance. 
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


 

 

  

 

 

Low/No Spread Minimal/Moderate Spread Substantial Spread 

▪ Establish and maintain communication with 
Local Health Department Officials 

▪ Low to few known active exposure cases at 
school buildings 

▪ Establish and maintain communication with Local Health 
Department Officials 

▪ Minimal or moderate active exposure cases at school 
buildings 

▪ COVID spread is such that rolling closures 
are needed (could be short term or long 
term) 

▪ Substantial active exposure cases or 
absences impacting school building 
attendance and staffing 

• Maintain communication with local and 
state health officials 

• East Allen County Schools Central office as 
well as each school building’s administration 
has an alternative command structure to be 
utilized, if necessary 

• Participate in contact tracing efforts and 
specimen collection efforts as directed by local 
health officials (to the extent feasible) 

• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and school/district specific 
protocols 

• Follow the protocol for students/staff who feel 
ill/experience symptoms when they come to 
school (see When a Child, Staff Member, or 
Visitor Becomes Sick at School (page 15) 

• Consider ways to accommodate needs of 
children, teachers/staff, and families at higher 
risk for severe illness (see Protecting Vulnerable 
Populations for considerations) (page 13) 

• Maintain communication with local and state health 
officials 

• East Allen County Schools Central office as well as each 
school building’s administration has an alternative 
command structure to be utilized, if necessary 

• Participate in contact tracing efforts and specimen collection 
efforts as directed by local health officials (to the extent 
feasible) 

• Implement enhanced social distancing measures (see 
Transitioning (page 10), Large Group Gatherings (page 11), and 
Teaching and Learning) (page 12) 

• Post signage in classrooms, hallways, and entrances to 
communicate how to stop the spread. COVID-19 symptoms, 
preventative measures (including staying home when sick), 
good hygiene, and school/district specific protocols 

• Follow the protocol for students/staff who feel 
ill/experience symptoms when they come to school (see 
When a Child, Staff Member, or Visitor Becomes Sick at 
School) (page 15) 

• Isolate and deep clean impacted classrooms and spaces 

• Consider ways to accommodate needs of children, 
teachers/staff, and families at higher risk for severe illness (see 
Protecting Vulnerable Populations for considerations) (page 
13) 

 
 
 
 
 
 
 

• Coordinate with local and state 
health officials 

• East Allen County Schools Central 
office as well as each school building’s 
administration has an alternative 
command structure to be utilized, if 
necessary 

• Participate in contact tracing efforts and 
specimen collection efforts as directed by 
local health officials (to the extent 
feasible) 

• Schools that are closed, remain closed. 
Implement eLearning (see Serving Food 
and Beverages (page 9) and Supporting 
Teaching and Learning). (page 12) 

• Close affected areas and if possible, 
wait 24 hours before cleaning and 
disinfecting. 

• Consider ways to accommodate needs of 
children, teachers/staff, and families at 
higher risk for severe illness (see 
Protecting Vulnerable Populations for 
considerations) (page 13) 

For additional guidance on addressing community 
spread, see the CDC’s Considerations for Schools 

East Allen County Schools’ Guide to Reopening: 2020-2021 
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


 

 

Level of Community 
Spread (as determined 

by state and local 
health officials) 

Low/No Spread 
 

Minimal/Moderate 
Spread 

 

Substantial Spread 
 

 

Practicing 
Prevention 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Teach and reinforce good hygiene measures 
such as handwashing, covering coughs, and 
face coverings 

• Provide hand soap and hand sanitizer with 
at least 60% alcohol, paper towels, and no-
touch trash cans in all bathrooms, 
classrooms, and frequently trafficked areas 

• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when 
sick), good hygiene, and EACS specific 
protocols 

• Clean/disinfect frequently touched surfaces 
and shared objects after each use daily 

• Students and staff will wear face 
masks/coverings which may be brought from 
home OR will be provided by EACS 

• Drinking fountains will be turned off.  
Students and staff are encouraged to 
bring water from home in a clear 
container. Bottled water may be 
provided at breakfast and lunch 

•  Ensure ventilation systems operate 
properly and increase circulation of 
outdoor air as much as possible, as long 
as this does not pose a safety or health 
risk to students or staff 

• Conduct cleaning of schools prior to 
students/staff returning 

CDC Guidance 

• Reopening Guidance for Cleaning 
and Disinfecting Schools 

• Guidance for Reopening Buildings 
After Prolonged Shutdown 

 

Return to School 

• IDOE In-Class Re-entry Guidance  

• Teach and reinforce good hygiene measures 
such as handwashing, covering coughs, and 
face coverings 

• Provide hand soap and hand sanitizer with at 
least 60% alcohol, paper towels, and no-touch 
trash cans in all bathrooms, classrooms, and 
frequently trafficked areas 

• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when 
sick), good hygiene, and EACS protocols. 

• Clean/disinfect frequently touched surfaces 
and shared objects after each use daily 

• EACS will provide appropriate PPE, if 
necessary, to staff (Face shields, gloves, etc.) 

• Students and staff will to wear face 
masks/coverings which may be brought from 
home OR will be provided by EACS 

• Drinking fountains will be turned off.  
Students and staff are encouraged to bring 
water from home in a clear container. 
Bottled water may be provided at breakfast 
and lunch 

• Ensure ventilation systems operate properly 
and increase circulation of outdoor air as 
much as possible, as long as this does not 
pose a safety or health risk to students or staff 

• Conduct deep cleaning of schools prior to 
students/staff returning; schedule 
additional cleanings during weekends or 
school holidays/breaks 

CDC Guidance 

• Reopening Guidance for Cleaning and 
Disinfecting Schools 

• Guidance for Reopening Buildings After 
Prolonged Shutdown 

• Use social media and other 
communications to inform 
parents, students, and staff 
about COVID-19 status in the 
buildings and district 

• Coordinate with local and state 
health officials and follow their 
guidance 

CDC Guidance 

• How to Protect Yourself and 
Others 

• COVID-19 Symptoms 

• COVID-19 and Children 

• Communication Tools 

Indiana Department of Public Health 

CDC COVID-19 Self-Checker 

Allen County Department of Health  
Hotline 

• Call: 260-449-4499 
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https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.doe.in.gov/sites/default/files/news/june-5-class-document.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/faq.html#COVID-19-and-Children
https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html
https://www.coronavirus.in.gov/
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


 

Level of Community 
Spread (as 

determined by state 
and local 

health officials) 

Low/No Spread 
 

Minimal/Moderate 
Spread 

 

Substantial Spread 
 

 

Transporting 
Students 

 

 
 

 

 

 

 

 

Follow standard operating procedures while 
taking preventative measures such as: 

• Assigned seats are required 
and must be followed at all 
times– school day route and 
extra-curricular routes (i.e. 
athletics, band) 

• Families, siblings and students from the 
same bus stops will be seated together 
on the bus 

• Bus drivers and students will wear face 
masks/coverings 

• Eliminate all field trips  

• Cleaning and disinfecting frequently 
touched surfaces on the bus at the end 
of each route 

• Airing out buses when not in use 

• Students will have one designated pickup in 
the morning and one designated drop-off in 
the evening 

• Social distancing on the bus will be utilized 
if student capacity allows it 

• Bus drivers and students will wear face 
masks/coverings 

• Eliminate all field trips 

• Cleaning and disinfecting frequently 
touched surfaces on the bus at the end of 
each route 

• Assigned seats are required 
and must be followed at all 
times – school day route and 
extra-curricular routes (i.e. 
athletics) 

• Families, siblings and 
students from the same bus 
stops will be seated together 
on the bus 

• Social distancing on the bus 
will be utilized if student 
capacity allows it 

 

CDC Guidance 

• What Bus Operators Need to Know 

School buildings are closed  

• Conduct deep cleaning of buses after waiting 24 
hours 
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Level of Community 
Spread (as 

determined by state 
and local 

health officials) 

Low/No Spread 
 

Minimal/Moderate 
Spread 

 

Substantial Spread 
 

 

School Building 
Operations 

 

 

 

 

 

 

 

 
3School Calendars: Local 
school districts have 
authority over school 
calendars – meaning they 
have full authority to set 
start and end dates, 
holidays/breaks, and school 
hours, provided instructional 
requirements are met. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Follow standard operating procedures while taking 
preventative measures such as: 
 

• When needed multiple entrances will be 
used for large groups of people entering 
and/or exiting the building 

• Returning families will register online 
instead of in-person registration   

• New enrollments will have 
appointments to allow for social 
distancing  

• Provide hand sanitizer for students and 
staff throughout the facilities 

• Limit unnecessary congregations of 
students and staff 

• Post signage in classrooms, hallways, and 
entrances to communicate how to stop the 
spread. COVID-19 symptoms, preventative 
measures (including staying home when sick), 
good hygiene, and EACS specific protocols 

• Parents/guardians will be educated on how 
to identify COVID-19 symptoms and should 
monitor the student before sending the 
student to school 

• Staff will be educated on how to identify 
COVID-19 symptoms and should self-monitor 
and should not report to school if they feel ill 

• Follow a protocol for students/staff who feel 
ill/experience symptoms after they arrive at 
school (see When a Child, Staff Member, or 
Visitor Becomes Sick at School) (page 15) 

• Visitors/volunteers will be restricted to the 
office area only  

• Visitors/volunteers will wear face 
masks/coverings or maintain social 
distancing 
 
 
 
 
 
 

• When needed multiple entrances will 
be used for large groups of people 
entering and/or exiting the building 

• Returning families will register online 
instead of in-person registration   

• New enrollments will have 
appointments to allow for social 
distancing  

• Provide hand sanitizer for students and 
staff throughout the facilities 

• Limit unnecessary congregations of 
students and staff 

• Post signage in classrooms, hallways, 
and entrances to communicate how 
to stop the spread. COVID-19 
symptoms, preventative measures 
(including staying home when sick), 
good hygiene, and school/district 
specific protocols. 

• Parents/guardians and staff will be 
educated on how to check identify 
symptoms and should monitor the student 
before sending the student to school 

• Staff will be educated on how to identify 
COVID-19 symptoms and should self-
monitor and should not report to school if 
they feel ill 

• Follow protocol for students/staff who 
feel ill/experience symptoms after they 
arrive at school (see When a Child, Staff 
Member, or Visitor Becomes Sick at School) 
(page 15) 

• Designate and utilize entrance and 
exit flow paths as marked 

• Visitors/volunteers will be restricted to the 
office area only  

• Closings may include: classrooms, grade 
levels, school buildings, or entire District 

• Identified students may be required to 
isolate/quarantine. 

 
 

School buildings are closed 

• EACS school leaders will determine 
roles, responsibilities, and reporting 
requirements for staff 

• Students and/or staff requesting the 
pickup of essential items may call 
the main office to make 
arrangements 
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School Building   
Operations (cont.) 

 
  
 
 
 
 
 
 
 

 

• All emergency drills will be conducted 
following the Indiana Department of 
Education guidance 

o During an evacuation drill, the first 
person out of the building will hold 
the door for all other students and 
staff before closing the door 

o Due to the proximity of students 
during a tornado drill, face masks 
will be worn and time in the drill 
will be minimized if social 
distancing is not practicable 

Before/after school use of facilities: 

• Building administrators will eliminate or limit 
the use of the facilities by outside 
organizations 

• The leader of the before/after school activity 
will work with the building administrator to 
determine the parameters of the program 
use in the facility 

• At the conclusion of the program the 
cleaning and disinfecting of frequently  
touched surfaces will be completed 

• Athletic, sports leagues, extra-curricular 
activities will follow the IHSAA, ISSMA, and 
IDOE guidance. 

 

Society for Human Resources Management (SHRM) 

• Coronavirus Warning Poster for Entrances 

 

• Visitors/volunteers will wear face 
coverings/masks or maintain social 
distancing 

• Establish and utilize procedures for student 
for student pick up/drop off following the 
social distancing marked spaces 

• Deliveries will be reported to main office 
and appropriate personnel will meet them 
at the designated door for delivery 

Before/after school use of facilities: 

• Building administrators will eliminate or 
limit the use of the facilities by outside 
organizations 

• The leader of the before/after school 
activity will work with the building 
administrator to determine the 
parameters of the program use in the 
facility 

• At the conclusion of the program the 
cleaning and disinfecting of frequently  
touched surfaces will be completed 

• Athletic, sports leagues, extra-curricular 
activities will follow the IHSAA, ISSMA, and 
IDOE guidance. 
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Level of Community 
Spread (as determined 

by state and local 
health officials) 

Low/No Spread 
 

Minimal/Moderate Spread 
 

Substantial Spread 
 

 

Serving Food 
& Beverages 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Follow standard operating procedures while taking 
preventative measures such as: 

• Providing hand sanitizer for students 
and staff 

• Students and staff will wear face 
masks/coverings while in large 
group gatherings 

• Conducting cleaning of cafeterias and 
high-touch surfaces throughout the 
school day 

• Social distancing will be practiced  

• Allow student hand-washing before 
and after meal service 

• Use disposable plates, utensils, etc. 

• Mark spaced lines to enter the 
cafeteria and serving lines (to the 
extent practicable) 

• Meals and concession items will be 
Grab and Go – options will be 
reduced 

• Pre-packaged condiments and salad 
dressing will be distributed to 
students by cafeteria staff 

• Maximize available spaces for 
distancing 

• When in cafeteria, students will have 
assigned seats or sit with their class 

• Concession stand workers will wear 
masks and gloves while serving  

 
 

• Providing hand sanitizer for students and staff 

• Students and staff will wear face masks/ 
coverings while in large group gatherings 

• Conducting cleaning of cafeterias and high-touch 
surfaces throughout the school day 

• Social distancing will be practiced  

• Allow student hand-washing before and after 
meal service 

• Use disposable plates, utensils, etc. 

• Mark spaced lines to enter the cafeteria and 
serving lines (to the extent practicable) 

• Meals and concession items will be Grab and Go 
– options will be reduced 

• Pre-packaged condiments and salad dressing will 
be distributed to students by cafeteria staff 

• Maximize available spaces for distancing 

• When in cafeteria, students will have assigned 
seats or sit with their class 

• Concession stand workers will wear masks and 
gloves while serving items 

 

School buildings are closed 

 

• Meal distribution will depend on 
length of closure  
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Level of Community 
Spread (as determined 

by state and local 
health officials) 

Low/No Spread 
 

Minimal/Moderate Spread 
 

Substantial Spread 
 

 

Transitioning 
 

 
 

 

 

 

 

 

 

 

 

 

Follow standard operating 
procedures while taking preventative 
measures such as: 

• Students and staff will wear face 
masks/coverings while in large 
group gatherings or when passing 
in the hallways 

• Conducting cleaning of hallways 
and high-touch surfaces 
throughout the school day 

• Designated areas of the hallway 
(i.e. lanes) to walk to keep students 
separated (to the extent 
practicable) 

• Have the same group of students 
stay with the same staff (all day for 
young children and as much as 
feasible for older children) 

• While in classrooms, seating charts 
will be used and update regularly 

• Students in the elementary grades 
will participate in recess, art, music, 
and physical education classes 
outside of their main classroom 

• Students and staff will wear face masks/coverings 
while in large group gatherings or when passing in 
the hallways 

• Conducting cleaning of hallways and high-touch 
surfaces throughout the school day 

• For class changes and other transitions throughout 
the school day: 

o Provide additional time for transitions 
(utilizing state seat time waiver to 
extend transition period) 

o Designate areas of the hallway (i.e. 
lanes) as flow paths to keep students 
separated students to minimize 
congregation of students 

o Plan staggered class (ex: by hall, 
odd/even room numbers, grade/ 
discipline) changes to decrease number 
of students in hallways at one time 

o Limit mixing between groups 
o Have the same group of students stay 

with the same staff (all day for young 
children and as much as feasible for 
older children) 

• While in classrooms, seating charts will be used 
and updated regularly 

• Students in the elementary grades will 
participate in recess, art, music, and physical 
education classes outside of their main classroom 

 

School buildings are closed 
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Level of Community 
Spread (as determined 

by state and local 
health officials) 

Low/No Spread 
 

Minimal/Moderate Spread 
 

Substantial Spread 
 

 

Conducting 
Large Group 
Gatherings 

 

 
 

 

 

Follow standard operating procedures while taking 
preventative measures such as: 

• Follow the maximum number of people 
allowed to congregate as defined by the 
Governor’s current statewide Executive Order 

• Discourage all contact celebrations 
(handshakes, team huddles, high fives) and 
sharing of drinks, and gum  

• Stagger the schedule for large group 
gatherings (i.e. recess, sporting events, and 
school meals) 

• Identify and utilize large spaces (i.e. 
gymnasiums, locker rooms, auditoriums, 
outside space – weather permits) for social 
distancing 

• Providing hand sanitizer for students and staff 

• Providing gloves for ticket/money takers 

• Students and staff will wear face masks/ 
coverings 

• Limiting unnecessary congregations of 
students and staff in parking lots and common 
areas 

• Upon conclusion of an event people will be 
directed to leave the facility promptly 

• Follow Indiana High School Athletic 
Association (IHSAA) guidelines for sporting 
events and practices 

• Follow Indiana State School Music Association 
(ISSMA) Guidelines for band 

• All visitors are encouraged to maintain more 
than 6 feet of distance from others and will 
wear face masks/coverings 

• We will make an announcement at events 
encouraging families to sit together and leave 
6 feet of spacing between family units 

• Students/Staff will socially distance as much as 
possible during activity and instruction 

• Follow the maximum number of people allowed 
to congregate as defined by the Governor’s 
current statewide Executive Order 

• Discourage all contact celebrations (handshakes, 
team huddles, high fives) and sharing of drinks, 
and gum  

• Upon conclusion of an event people will be 
directed to leave the facility promptly 

• Stagger the schedule for large group gatherings 
(i.e. recess, sporting events, and school meals) 

• Identify and utilize large spaces (i.e. gymnasiums, 
locker rooms, auditoriums, outside spaces – as 
weather permits) for social distancing 

• Providing hand sanitizer for students and staff 

• Providing gloves for ticket/money takers 

• Students and staff will wear face masks/coverings 

• Limiting unnecessary congregations of students 
and staff in parking lots and common areas 

• Follow Indiana High School Athletic Association 
(IHSAA) guidelines for sporting events and 
practices 

• All visitors are encouraged to maintain more than 
6 feet of distance from others and will wear face 
masks/coverings 

• We will make an announcement at events 
encouraging families to sit together and leave 6 
feet of spacing between family units 

• Students/Staff will socially distance as much as 
possible during activity and instruction 

School building are closed. 
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Level of Community 
Spread (as determined 

by state and local 
health officials) 

Low/No Spread 
 

Minimal/Moderate Spread 
 

Substantial Spread 
 

 

Supporting 
Teaching and 

Learning 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Follow standard operating procedures while 
taking preventative measures such as: 

• Providing hand sanitizer for students/staff 

• Conducting cleaning of classrooms and 
high-touch surfaces daily 

• Limited physical interaction through 
partner or group work 

• Normal school routines will be followed as 
much as possible 

• Limit sharing of classroom materials and 
supplies and disinfect after each use 

• Physical education classes will be held 
outside when possible 

o Students will wear masks inside 
and outside when social 
distancing is not possible 

o Masks may be removed, if 
teacher permits, during cardio 
activities 

o Students will wear or bring their 
own clothing for PE class and 
athletic/band practices 

• Band will be held outside when possible or 
use large indoor rooms 

o Practice in small groups of < 10 
o Students will wear own clothing 

for practices 

• Substitute teachers will check in with the 
main office before beginning their teaching 
assignment and will be briefed on any 
special guidance for the instructional day 

• Continue partnerships with high schools and 
colleges/universities to offer opportunities for 
interns, practicum students, and student 
teachers following our re-entry guidelines 

• Homebound instruction/services will be 
coordinated with building administrators and 
the director of Special Services 

o PPE (hand sanitizer, face shields, 
plexiglass dividers) will be provided 

o Personnel will meet with 
homebound students in open areas 
and non-school locations 

Traditional Instructional Model 

• Use the master schedule to balance class numbers 
as much as possible – remove unused desks and 
furniture in classrooms; maximize social distancing 
(to the extent practicable) 

• No physical interaction through partner or group 
work (to the extent practicable) 

• No sharing of classroom materials and supplies 

• Physical education classes will be held outside 
when possible 
• Students will wear masks inside and 

outside when social distancing is not 
possible 

• Masks may be removed, if teacher permits, 
during cardio activities 

• Students will wear or bring their own 
clothing for PE class and athletic/band 
practices 

• Band will be held outside when possible or use 
large indoor rooms 
• Practice in small groups of < 10 
• Students will wear own clothing for 

practices 

• Create distance between the teacher’s 
instructional  area and students’ desks 

• Identify and utilize large spaces (i.e. gymnasiums, 
auditoriums, outside spaces – as weather permits) 
for social distancing 

• Substitute teachers will check in with the main 
office before beginning their teaching 
assignment and will be briefed on any special 
guidance for the instructional day 

• Continue partnerships with high schools and 
colleges/universities to offer opportunities for 
interns, practicum students, and student teachers 
while following our re-entry guidelines 

• Homebound instruction/services will be 
coordinated with building administrators and the 
director of Special Services 
• PPE (hand sanitizer, face shields, plexiglass 

dividers) will be provided 

• Personnel will meet with homebound students in 
open areas and non-school locations 

School buildings are closed.  

 

• Implement a rigorous eLearning 
Plan 

• Printed instructional packets/ 
materials will be available upon 
request 
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Level of Community 
Spread (as determined 

by state and local 
health officials) 

 

Low/No Spread 
 

Minimal/Moderate Spread 
 

Substantial Spread 
 

 

Protecting 
Vulnerable 
Populations1

 

 

 
 

1 Vulnerable Populations -- 
Elderly individuals and/or 
individuals with serious 
underlying health 
conditions, including high 
blood pressure, chronic lung 
disease, diabetes, obesity, 
asthma, and those whose 
immune system is 
compromised such as by 
chemotherapy for cancer 
and other conditions 
requiring such therapy. 

Follow standard operating procedures while 
taking preventative measures such as: 

• Provide hand sanitizer for students and staff 

• Provide PPE to vulnerable students and staff 
as appropriate 

o Allow vulnerable students to 
complete their coursework through 
eLearning if requested 

o Allow an early transition for 
vulnerable students to go to 
classes 

o Limit large group gatherings/ 
Interactions for vulnerable 
students and staff when 
practicable 

 

• At-risk staff members need to contact the Human 
Resources department if they have concerns about 
returning to work  

• Families with vulnerable children need to contact their 
child’s school if they have concerns about them 
returning to school 

• Provide eLearning opportunities for vulnerable student 
populations in consultation with parents and public 
health officials 

• Consult with local attorneys and district human 
resources to discuss accommodations and answer 
questions  

• Adhere to FERPA and HIPPA requirements 

• Adhere to state and federal employment law and 
extended leave allowances 

• Offer an Employee Assistance Program to all staff 
members 

School buildings are closed. 

• EACS school leaders must 
determine roles, 
responsibilities, and reporting 
requirements for staff 

• Students and/or staff 
requesting the pickup of 
essential items may call the 
main office to make 
arrangements 
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Social and 
Emotional 
Resources 

 

 

• Teachers and support staff are anticipating and excited about the return 
of our students and will be the first point of contact to help meet their 
social and emotional needs  

• Each School has its own level of counseling support that is accessible by 
all students and staff for emotional needs 

• Student Assistance Plan is available through the Bowen Center 

• Employee Assistance is available through Parkview EAP 
o (260) 266-8060 

• Employees may direct questions and concerns to the Human Resources 
Department 

• District wide Social Emotional Learning Coaches are available for staff 
and students for additional internal or external resources 

• All employee health plans have been amended and board of school 
trustees approved 
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https://www.google.com/search?q=parkview+eap+phone+number&rlz=1C1GCEA_enUS870US871&oq=parkview+eap+phone+number&aqs=chrome..69i57j0l5.4621j0j9&sourceid=chrome&ie=UTF-8&surl=1&safe=active&ssui=on


 

 
When a 

Student or 
Staff Member 
Becomes Sick 

at School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Separate Isolation areas, aside from the clinic, have been created in each building 

• Staff will be trained on identifying COVID-19 symptoms in their students. Students with 
identifying symptoms will be referred to the school clinic 

• School administrators and/or school nurses will separate anyone who exhibits COVID-
like symptoms and notify Allen County Department of Health and Central Office 
Administration 

• School nurses will check student/staff symptoms (including use of touch-free 
thermometers) 

• School personnel will follow the guidance of the Allen County Department of Health  

• School personnel will notify the emergency contact of the person feeling ill  

• The Allen County Department of Health will conduct the contact tracing and work 
collaboratively with school personnel to notify staff and families immediately of a 
possible case while maintaining confidentiality consistent with the Americans with 
Disabilities Act (ADA) and other applicable federal and state privacy laws. 

• Close off areas used by a sick person and do not use before cleaning and disinfection. 
Wait 24 hours before you clean and disinfect. If it is not possible to wait 24 hours, wait as 
long as possible. Ensure safe and correct application of disinfectants. 

• Advise sick staff members and children not to return until they have met state and local 
criteria to discontinue home isolation 

• Inform those who have had close contact to a person diagnosed with COVID-19 to stay 
home and follow state and local guidance if symptoms develop. If a person does not 
have symptoms, follow appropriate state and local guidance for home quarantine. 

• Schools will not be giving “perfect attendance” awards this year and school personnel 
will work with individual families regarding student attendance.  This will include 
monitoring through a variety of communications. 

• Staff will work with the building administrators/supervisor and the Human Resource 
Department to work through individual situations regarding attendance 

CDC Guidance 

• Symptoms of Coronavirus 

• What Healthcare Personnel Should Know About Caring for Patients with Confirmed 
or Possible COVID-19 Infection 

• Standard Precautions 

• Transmission-based Precautions 

 
 

 

While East Allen County Schools is 
unable to guarantee that any child 
or staff member will not become 
infected or ill, we strive to do our 
very best to keep students and staff 
safe and healthy.  

 
 

EACS Board of School Trustees 
Tim Hines, President 

Todd Buckmaster, Vice President 
Terry Jo Lightfoot, Secretary 

Gayle Etzler 
Paulette Nellems 

Bob Nelson 
Steve Screeton  

 
Marilyn Hissong, Superintendent 

 

Adapted From:  Georgia Department of Education 
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https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf
https://www.cdc.gov/infectioncontrol/basics/standard-precautions.html
https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html


 

 

With option of eLearning 

EACS 20-21 School Calendar 
 
(Click on the link above) 
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https://www.eacs.k12.in.us/district_info/district_calendar/district_calendar_2020-2021


 
 

 

 

 

 

Grades Pre K-6 

In-Person, Traditional School Option ● Students will attend school daily with their homeroom class of students. 

● Masks will be worn when social distancing isn’t practical.  There will be times 

when students can take off their masks during the day (recess, lunch, gym, if 

social distancing or eating). 

● Students will attend their normally scheduled classes outside of their homeroom 

(art, music, physical education, library, recess) with extra precautions and 

cleaning procedures in place. 

● Breakfast will be served daily as a grab and go meal prepared by the cafeteria 

staff.  Lunch will include two grab and go options (hot entree or cold entree) 

prepared by the cafeteria staff, eliminating multi-touch of items.  Socially 

distanced lunch spaces will be created and lunch hours may be extended to 

accommodate the need for additional lunch periods. 

● Academic engagement will still include the interaction of students with 

curriculum and resources to introduce, maintain, and extend learning. 

● Students are committing to attending in-person for the entire first semester. 

● Students who may be quarantined/isolated may be able to participate with their 

class from home and keep up on instruction using their take home iPad. 

● If all students are sent home for eLearning, specific instructions regarding 

learning will be sent home with adjusted guidance for participation and when 

work will be turned in based on the circumstances. 

Elementary 
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Grades Pre K-6 

eLearning (Virtual School Option) 
 
 
 
  
 
 

● Different from the eLearning plan we followed this past Spring, students will attend 

classes daily on their take home iPad with their homeroom teacher.   Any scheduled 

school day on our EACS school calendar will be a student attendance day. 

● Classes will take place during regular school hours. 

● Students will be expected to attend all scheduled eLearning classes on their iPad, where 

attendance will be taken and work will be expected to be completed on time. 

● Parents will contact the school to report student absences. 

● The amount of instructional time and work will be the same as if attending school in-

person. 

● If students are sick and cannot participate virtually, standard make-up policies will be 

followed.  They can be found in the EACS Guide or the school’s student handbook. 

● If students are experiencing internet/wi-fi issues, please call the school and speak to the 

Technology Coach.   

● Students are committing to the eLearning (virtual option) for the entire first semester.  

● Students will participate in classes through Zoom and have posted lessons/assignments 

using the Canvas student login and calendar. 

● Some subjects or classes may have recorded lessons that the students watch or have the 

students participate in live through Zoom (Ex. art, gym, or music)  

● Based on the number of students enrolled in the eLearning (virtual option) across the 

district, your student may be assigned to a teacher from another building who is doing 

the virtual option for the district. 

● Parents, please understand that younger students will need constant supervision and 

direction (just like at school). 

Elementary 
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Grades 7-12 

In-Person, Traditional School Option • Instruction will follow the East Allen County Schools Curriculum. 

• Students will have seven class periods and change classes daily. 

• Masks will be worn when social distancing is not practical. 

• Students attending the East Allen Career Center will attend classes in person   

daily. 

• Students attending the Anthis Career Center will follow the Fort Wayne 

Community Schools hybrid schedule.  They will work from home during their 

Anthis hours on remote learning days.  They will attend their regular class 

schedule in person at their home school. 

• Students attending the Alternative School may attend classes in person or via 

eLearning.   

• Students enrolled in co-curricular classes will attend in person.  i.e.  Band, 

ICE, OSI, and Show Choir. 

• It is recommended that students involved in athletics attend in person. IHSAA 

eligibility requirements will be followed. 

• It is recommended that Advanced Placement and Dual Credit students attend in 

person.  

• It is recommended that Project Lead the Way students attend in person.  

• Students are committing to attending in-person for the entire first semester. 

• Grab and Go breakfast prepared by cafeteria staff will be available daily. 

• Grab and Go lunch prepared by cafeteria staff will be available daily.  It will   

consist of the following options: 

1. Hot Entrée   

2. Cold Entrée (Yogurt & Cheese Stick with Granola or Muffin, Peanut Butter  

& Jelly w/Chips)  

3. Daily Pre-made Salad:  Caesar, Chef, or Santa Fe     

Secondary 
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                                                                                         Grades 7-12 

eLearning (Virtual School Option) 
 
 
 
 
 
 

• This option is different than the eLearning experience last Spring. 

• eLearning will be offered during regular school hours. 

• Students will attend classes daily on their take-home IPad.   

• Students will be expected to attend all scheduled eLearning classes, where attendance will be taken 

and work will be expected to be completed on time. 

• The amount of instructional time and work will be the same as if attending school in person.   

• Project Lead the Way lessons may be recorded and placed on Canvas for them to access.  Students 

must complete labs, tests, and exams in person at the school.  Safety protocols will be followed 

during testing.   

• Students involved in athletics may attend via eLearning.  IHSAA eligibility requirements will be 

followed. 

• There are no days off during a regular school week like there was in the Spring.  Any scheduled 

school day on our EACS calendar will be a student attendance day for the eLearning (virtual school 

option).   Attendance will be taken in a format to be determined by the teacher on a daily basis. 

• Parents will contact the school to report student absences. 

• All classes including Advanced Placement (AP) and Dual Credit (DC) may be via Zoom, livestream, or 

recorded and posted on Canvas for students to access.   

• AP and DC teachers will determine if tests and exams need to be completed in person or online.   

• Students participating during Zoom, livestream etc. must remain on camera during the class time.   

• Assignments will be posted in the calendar on Canvas.  Students should always log in and check 

Canvas first before using other programs or applications.   

• If students are sick and cannot participate virtually, standard make-up policies will be followed.  

They can be found in the EACS Guide or the school’s student handbook. 

• Materials and supplies needed for each class will be the same as if attending in person. 

• If students are experiencing internet/wi-fi issues, please call the school and speak to the Technology 

Coach.   

• If students do not have internet access, please contact the Principal or Assistant Principal.   

• Students will need to attend in person in order to take standardized tests.  i.e. ISTEP, PSAT, SAT, etc. 

• Based on the number of students enrolled in eLearning (virtual option) across the district, a student 

may be assigned a different teacher than the one listed on his/her schedule.   

• Students are committing to the eLearning (virtual option) for the entire first semester.  

Secondary 
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