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A G E N D A 
FORT WAYNE HEARING OFFICER 

 
The Hearing Officer will conduct a public hearing in Room #30, Garden Level, Citizens Square, 200 

East Berry Street, Fort Wayne, Indiana on July 8, 2020 at 8:30 a.m. 
 

NEW BUSINESS 
 

1. Proposal: SU-2020-0019 
Applicant:  Constance Eby 
Location:  1821 W. Till Road 

  Appeal:  A request for a special use to allow a home business (2 chair hair salon) in an R1 zoning district.  
 

2. Proposal: DSV-2020-0043 
Applicant:  Jamie Keeler 
Location:  1009 Kinsmoor Avenue 

  Appeal:  An appeal for a development standards variance to reduce the side yard setback from 3 feet to 1.5 
feet for a replacement detached garage in an R1 zoning district.  

 
3. Proposal: DSV-2020-0044 

Applicant:  Keyser Industries 
Location:  202 E. Rudisill Boulevard 

  Appeal:  An appeal for a development standards variance to increase allowable drive through signs to 4 in a 
C3 zoning district.  

 
4. Proposal: DSV-2020-0045 

Applicant:  Scott Stumpfig 
Location:  3619 Burbank Drive 

  Appeal:  An appeal to reduce the front yard setback from the minimum required 17 feet to 8 feet for a front 
porch in a R1 zoning district.   

 
5. Proposal: SU-2020-0020 

Applicant:  Solar Energy Systems LLC 
Location:  6903 Decatur Road 

  Appeal:  A request for a special use to allow a ground mounted solar array in a RP zoning district. 
 

6. Proposal: DSV-2020-0046 
Applicant:  AJ’s LLC 
Location:  1329 W. State Boulevard 

  Appeal:  An appeal for development standards variances to reduce the rear yard setback for a new building 
from 25 feet to 10 feet and to reduce the landscape buffer width from 20 feet to 10 feet in a C2 
zoning district. 

  
7. Proposal: DSV-2020-0047 

Applicant:  Bright Signs Marketing 
Location:  931 Leesburg Road 

  Appeal:  An appeal for a development standards variance to reduce front yard setback from 5 feet to 3 feet 
for a new freestanding sign in an I2 zoning district.  
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal: SU-2020-0019 July 8, 2020, 8:30 a.m. 

 
Request: A request for a special use to allow a home business (2 chair hair salon) in an R1 zoning 

district. 

Location: 1821 W. Till Road 

  

 
Applicant: Constance Eby 
 
Property Owner: Constance Eby   
 
Size of Properties:  approximately 0.27 acre  
 
Applicable Ordinance Section:  

• §157.206 (C,16)   

 
Township and Section:  

• Washington 3 

Adjacent Zoning & Land Uses: 
• North- R1/Single family residential 
• South – R1/Single family residential 
• East – C2/Limited Commercial 
• West – R1/Single family residential

 
BZA History: None prior to this application. 
 
Staff Discussion: 
The applicant has requested a home based business two-chair beauty salon. This type of special use request requires 
approval from the Fort Wayne Hearing Officer or Board of Zoning Appeals.  
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The property is located on the south side of W. Till Road in an R1 single-family residential zoning district. There is 
open C2/Limited Commercial zoned property immediately to the east of the property. The submitted site plan shows the 
proposed two-chair beauty salon in the east side of the residence. The applicant explains the two chairs will be for 
herself and her daughter who both live on the property.  
 
Application information provided includes: 

• Hours of operation: Tuesday – Friday 10 am to 5 pm, Saturday 9 am to 2 pm.   
• One full time staff and one part time staff  
• No signage proposed 
• Exterior building mounted lighting 
• Noise Level: none 
• Parking: 3 parking places to driveway 
• Square footage: 300 sq ft  
• Operation beginning September  2020 

 
Staff notes that the additional standards for a home business limit the maximum sign size to 3 square feet. The applicant 
did not propose any signage in the application, but did provide example of window signage. Staff is supportive of 
window signage instead of freestanding signage. The Hearing Officer may wish to ask the applicant if she has been in 
contact with the health or building department as well as her surrounding neighbors.   

Suggested Conditions of Approval: 
Should the Hearing Officer find that the proposal meets the legal tests for approval; staff would preliminarily 
recommend the following conditions of approval: 
 

• The property owner shall execute and record a written commitment concerning the use and development of the 
operation. The terms and conditions of the written commitment shall include the following conditions of 
approval in conformance with Board’s Rules of Procedure. The approval shall not be effective unless and until 
the applicant has recorded, executed and delivered the recorded written commitment to the Zoning 
Administrator within 60 days of the decision. 

 
• Approval is limited to a home based business permitting a two chair beauty salon. Any additional use as 

determined by staff shall require review and approval by the Board of Zoning Appeals unless otherwise 
permitted. 

• On-site retail shall be limited to accessory sales of directly related products.  
• Approval is granted to the applicant. 
• The applicant shall reside on this property while operating this business.  
• Approval shall be terminated and of no further effect in the event the proposed use is not established within 12 

months or is discontinued after establishment for over 12 months.  Upon such termination, no reestablishment 
of the use in any form shall occur without favorable action (including new findings of fact/law and conditions of 
approval) by the Board/HO or any successor agency. 

• On-site staffing shall be limited 1 full time and 1 part time employee.  
• Signs are limited to one non-illuminated wall sign of up to 3 square feet, maximum. Electronic message centers 

and LED type signage is prohibited. 
• Hours of operation shall be limited to Tuesday through Friday 10 am to 5 pm and Saturdays 9am to 2 pm.  
• The Hearing Officer hereby grants the Zoning Administrator or her/his designated staff authority upon written 

request to consider an extension of any condition for a period not to exceed six months. 
• These conditions are enforceable by the Fort Wayne Hearing Officer or any successor agency. 
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal: DSV-2020-0043 July 8, 2020, 8:30 a.m. 

 
Request: An appeal for a development standards variance to reduce the side yard setback from 3 feet to 1.5 

feet for a replacement detached garage in an R1 zoning district 

Location: 1009 Kinsmoor Avenue  
  

 
Applicant: Jamie Keeler 
 
Property Owner: Jamie Keeler 
 
Size of Properties:  approximately 0.12 acre  
 
Applicable Ordinance Section:  

• §157.206 (E,l)   

 
Township and Section:  

• Wayne 14 

Adjacent Zoning & Land Uses: 
• North- R1/Single family residential 
• South – R1/Single family residential 
• East – R1/Single family residential 
• West – R1/Single family residential 
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BZA History:  
None prior to this application. 
 
Staff Discussion:  
The applicant requested development standards variances to reduce the west side setback from 3 feet to 1.5 feet to 
replace a garage in an R1 zoning district. 
 
The staff site tour showed the property consisting of a single family house and a detached garage. The existing garage 
is older does not meet current ordinance standards. The surrounding properties typically also have detached garages 
that do not meet current standards. As the applicant is replacing the foundation of the existing garage, the setback 
exception is not available. 
 
The submitted site plan shows a 576 square foot detached garage 18 inches from the west property line. The garage 
will accessed from an alley on the south side of the property.  In conversations with the applicant, the required rear 
yard setback of 3 feet will be met and a variance is not being requested for that portion. The property is located in the 
Oakdale Neighborhood Association, notice was sent to them as well as the surrounding property owners. At the time 
of writing this report, staff has not received any correspondence.  
 
Staff is supportive of the variance request as it is compatible with the surrounding area. The Hearing Officer may wish 
to ask the applicant if the design of the garage will be compatible with the existing house and suggest a greater setback 
from the alley for better access.  
 
Suggested Conditions of Approval:  
Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following 
conditions: 
 

• The applicant/property owner shall execute and record a written commitment concerning the use and 
development of the operation. The terms and conditions of the written commitment shall include the following 
conditions of approval in conformance with the Board’s Rules of Procedure. The approval shall not be 
effective unless and until the applicant has recorded, executed and delivered the recorded written commitment 
to the Zoning Administrator within 60 days of the decision, or prior to issuance of an Improvement Location 
Permit, whichever occurs first. 

 
• Approval is granted for a reduced setback of 1.5 feet on the west property line for a garage as generally 

proposed in the submitted site plan.  
• The garage is limited to one story. 
• Eaves and guttering shall not project over the property lines. 
• A minimum of 3 feet from the east property line is required.  
• Approval shall be subject to termination and of no further affect in the event the garage is not completed 

within 18 months.  
• The Hearing Officer hereby grants the Fort Wayne Zoning Administrator or her/his designated staff 

authority upon written request to consider an extension of any Hearing Officer approved condition, for a 
period not to exceed six months. 
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal: DSV-2020-0044 July 8, 2020 8:30 a.m. 

 
Request: An appeal for a development standards variance to increase allowable drive through signs to 

4 in a C3 and R1zoning district. 

Location: 202 E. Rudisill Boulevard 

 
Applicant: Keyser Industries 
 
Property Owner: McDonald’s USA, LLC 
 
Size of Properties:  1.39 acres 
 
Applicable Ordinance Section:  

• §157.409 (D(1)(a)   

 
Township and Section:  

• Wayne 12 

Adjacent Zoning & Land Uses: 
• North- C3/Commercial and social service 
• South – R1/Single family residential 
• East – C2/Limited commercial 
• West – C2 and C3/Commercial 
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BZA History:  
Case number 90-1987-Z.  Waiver of screening requirements of case number 122-1982 and front (south) setback 
reduction for a fence.  Denied. 
Case number 122-1982. A contingent use to allow public parking and signs in an R-1 district.  Granted with 
conditions. 
Case number 93-1956.  A use variance for an off-site parking lot.  Granted with conditions. 

 
Staff Discussion: 
The applicant is requesting a development standards variances increase the number of allowed menu board signs from 
three to four at a McDonald’s restaurant in Fort Wayne.  The applicant has requested and been granted similar 
variances at other locations in Fort Wayne.  Each site has a double drive-through lane and the applicant would like to 
install two electronic menu boards for each drive lane. 
 
This property is located on the south side of East Rudisill Boulevard between S. Calhoun Street and S. Clinton Street. 
Joe Road.  The property has two access drives from E. Rudisill Boulevard.  The property does not have access to E. 
Foster Parkway to the south.  The property is a through lot with the south portion being zoned R1 residential with a 
pending commercial rezoning.  The south portion includes the double drive-through installed within the last 10 years.  
There are presently 3 menu boards in place and the applicant would like to replace these with a total of four new 
boards.  The applicant notes that there is currently 115 square feet of menu board in place and the proposed installation 
would total 60 square feet.  The new signs are to be electronic changeable copy signs. 
 
At the time of the site visit staff observed that many of the landscape shrubs around the parking lot were dead and a 
wall sign has been installed on the west side of the building without permits.  The property is surrounded by 
commercial zoning and uses on three sides with residential zoning and land use to the south.  A large row of shrubs and 
trees runs along the south property line providing screening of the drive-through from the houses to the south along W. 
Foster Parkway.  
 
Development standards variances can be approved by the Hearing Officer if they meet three legal tests set forth in the 
Fort Wayne Zoning Ordinance in conformance with the State of Indiana Codes.  The applicant supplied the following 
answers to the legal test for the menu board requests: 
 

• The approval will not be injurious to the public health, safety, morals, and general welfare of the 
community: 

 
o “The addition of 1 drive-through sign will not increase any risk of injury to the public health, safety, 

morals, and general welfare of the community.”  
 

• The use and value of the area adjacent to the property included in the variance will not be affected in a 
substantially adverse manner: 

 
o “The addition of 1 drive-through sign will not adversely affect any adjacent property.  Pre-browse 

boards are shown to reduce customer wait times, reducing queue times and number of vehicles in 
line.”  

 
• How the strict application of the terms of the Zoning Ordinance will result in practical difficulties in the 

use of the property:   
 

o “This property has two (2) drive-through lanes; not every similar property has 2 drive-through lanes, 
or any drive through at all.”  

 
The Hearing Officer may wish to ask the applicant to elaborate on how the strict application of the zoning ordinance 
will result in practical difficulties in the use of the property understanding that the decision to install two drive-through 
lanes was voluntary.  The applicant had applied for sign permits for the site, but they have been voided as there were 
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no variance or rezoning requests pending.  A new permit application will be necessary.  Further, the Hearing Officer 
may want to confirm that the property owner understands the operating limits of electronic signs. 
 
Suggested Conditions of Approval: 
Should the Hearing Officer find that the development standards variance proposal meets the legal tests for 
approval; staff would preliminarily recommend the following conditions of approvals: 

 
• Approval is limited to a maximum of four freestanding menu boards on the site.  Each board may be an 

electronic message center sign cabinet not to exceed 20 square feet. 
• The signs must be mounted along the restaurant drive-through lanes.   
• No menu board shall exceed 20 square feet nor 6 feet in height. 
• This approval shall lapse if the restaurant use is discontinued or if the number of drive-through lanes is 

reduced from two to one. 
• Sign permits are required for the new signs. 
• The electronic message centers shall at all times be operated in conformance with the City of Fort Wayne 

(City Code §157.409 D,2,b) operating standards including that:  
 

1. Unless specifically prohibited, changeable copy area and digital signs shall be permitted to be up to 
40 square feet of the area of a permitted freestanding or wall sign. 

2. Digital signs may not be operated to allow an image or component to change, rotate, move, flash, or 
blink at a rate exceeding one image per six (6) seconds. The change time between images shall be no 
more than 0.25 second. This includes the use of lighting to depict action or animation or to create a 
special effect or scene through any of the following: blink, flash, flicker, scintillate, scroll, or 
variations in intensity or brightness that depicts or give the appearance of action, motion, movement, 
or rotation.  Only static text and graphics shall be permitted. The digital display shall contain a 
default mechanism that will freeze the sign in one position if a malfunction occurs.  

3. Digital signs that scroll or travel may not be in motion longer than ten (10) seconds with a minimum 
of 3 seconds delay until transition to another message. 

4. Digital sign illumination shall not exceed 4,500 nits from 30 minutes after sunrise to 30 minutes 
before sunset and 500 nits during other hours.  

5. Each digital sign shall have an automatic dimmer control, to produce a distinct illumination change 
from a higher illumination level to a lower illumination level in order to comply with the daytime 
and nighttime illumination levels in subsection (iv) above, and to adjust sign brightness based on 
ambient lighting levels. The dimmer control shall be activated at all times that the sign is in 
operation. 

6. Each digital sign shall have an automatic cutoff device that results in a blank sign in the event of a 
mechanical or electrical malfunction in the sign. 

 
• This approval shall lapse and be subject to revocation if the signs are not installed with permits within 6 

months, or, once constructed, are removed for a period longer than 6 months. 
• The Board of Zoning Appeals hereby grants the Fort Wayne Zoning Administrator or her/his designated 

staff authority upon written request to consider an extension of any Board approved condition, for a period 
not to exceed six months. 

 
Notes: 
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal: DSV-2020-0045 July 8, 2020, 8:30 a.m. 

 
Request: An appeal to reduce the front yard setback from the minimum required 17 feet to 8 feet for a 

front porch in a R1 zoning district. 

Location: 3619 Burbank Drive 

  

 
Applicant: Scott W. Stumpfig 
 
Property Owner: Scott W. Stumpfig 
 
Size of Property:  approximately 0.5 acre  
 
Applicable Ordinance Section:  

• §157.206 (E,l)   

 
Township and Section:  

• Wayne 18 
 
Adjacent Zoning & Land Uses: 

• North- R1/Single family residential 
• South – R1/Single family residential 
• East – R1/Single family residential 
• West – R1/Single family residential 
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BZA History:  
None prior to this application   
 
Staff Discussion:  
The applicant requests a development standards setback variance for a newly constructed front open porch built 
without permits as noted by a Building Department Stop Work Order. The application information states and shows 
with a photo, a prior open porch with similar dimensions. The applicant states that the prior porch needed to be 
replaced due to damage from carpenter bees.  
 
The applicant provided site plans showing the house and porch.  The new replacement porch is shown as having an 8 
foot setback.  The porch measures 7 feet deep by 22 feet wide, the resulting setback for the house is 15 feet.  The 
typical minimum setback for a house is 25 feet.  While the applicant’s property is generously sized at 100 feet wide, 
by 200 feet deep, the house was constructed in the northwest corner close to the road.  Other houses in the area of 
various ages and styles and have no consistent setbacks. 
 
The staff site tour showed the property consists of a house and garage. The staff photos show the new front porch. The 
Hearing Officer may wish to confirm that this porch compares to the prior porch and plans for obtaining the 
improvement location permit and building permits if this variance is approved.  Staff notes that the house dates to the 
1930’s.  At 648 square feet it does not meet the current minimum 950 square foot size.  This could be an issue in case 
of catastrophic loss.  The 1917 Country Club Gardens plat does not show minimum setbacks, but does specify in text a 
minimum 25 foot setback exclusive of open porches. 
 
Suggested Conditions of Approval:  
Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following 
conditions: 
 

• The applicant/property owner shall execute and record a written commitment concerning the use and 
development of the operation. The terms and conditions of the written commitment shall include the following 
conditions of approval in conformance with the Board’s Rules of Procedure. The approval shall not be 
effective unless and until the applicant has recorded, executed and delivered the recorded written commitment 
to the Zoning Administrator within 30 days of the decision, or prior to issuance of an Improvement Location 
Permit, whichever occurs first. 

 
• Approval is granted for an 8-foot minimum front yard setback for the existing open porch, as submitted in the 

application, shown in the site tour photos and photo submitted with the application.  
• The porch shall not be enclosed by windows, screens, or walls. 
• The property owner or agent shall apply for an Improvement Location Permit within 60 days for the porch. 
• The Hearing Officer hereby grants the Fort Wayne Zoning Administrator or her/his designated staff 

authority upon written request to consider an extension of any Hearing Officer approved condition, for a 
period not to exceed six months. 

 
Notes: 
 
 
 



 11 

City of Fort Wayne Hearing Officer - Staff Report 

Proposal: SU-2019-0020 January 8, 2020 
 

Request: A request for a special use to allow a ground mounted solar array in an RP zoning district. 

Location: 6903 Decatur Road 

 

 
Applicant: Solar Energy Systems LLC 
 
Property Owner: Daniel L. and Wanda L. Hinen  
 
Size of Properties:  1.25 acre 
 
Applicable Ordinance Section:  

• §157.209 (C, 34)   

 
Township and Section:  

• Wayne 25 

Adjacent Zoning & Land Uses: 
• North- R1/Single family residential 
• South – R1/Single family residential 
• East – R1/Single family residential 
• West – R1/Single family residential

Prior BZA/HO Actions: 
64-2002: Variance of development standards for reduction of required rear yard from 25 feet to 5 feet to allow an 
attachment of the primary and an accessory structure; Conditional Approval. 
 
Staff Discussion: 
The applicant has applied to the Hearing Officer for a special use to construct a ground mounted solar panel array in 
the RP/Planned Residential zoning district. The Board or Hearing Officer can grant approval for special uses for 
freestanding arrays. Roof-mounted solar panels do not require special use approval.  
 
The 1.25 acre property is located on the northeast corner of the intersection with Gardendale Avenue. The property 
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consists of a single family home and detached accessory building and is surrounded by single-family properties.  An 
exception is that the direct south property does not currently have a residential structure per the GIS 2018 aerial view. 
As proposed, these panels would be located in the rear/south yard at distances exceeding the Zoning Ordinance 
minimum setbacks. The proposed height of the array is 12 feet and is approximately 550 square feet. Staff notes that 
the property has been expanded since considered in 2002 and combined with the formerly residential property to the 
east thereby eliminating the need for the earlier setback variance and leading to a Certificate of Use to convert a house 
to a shed.  
 
The staff site tour showed the residence with detached building. As noted, the property directly south does not 
currently have a residential structure. The proposed location is significantly distanced from Decatur Road and as 
proposed, is not to be located close to any property lines and neighbors. The Hearing Officer may want to confirm that 
the finish will be anti-glare, expected time to construct if approved, and confirm the installed maximum height of the 
arrays.  Staff is unaware of any concerns from surrounding property owners.   
 
Suggested Conditions of Approval:  
Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following 
condition: 
 

• The applicant and property owner shall execute and record a written commitment concerning the use and 
development of the operation. The terms and conditions of the written commitment shall include the 
following conditions of approval in conformance with Board’s Rules of Procedure. The approval shall not 
be effective unless and until the applicant has recorded, executed and delivered the recorded written 
commitment to the Zoning Administrator within 30 days of the decision and prior to issuance of any new 
permits. 

 
• Approval is limited to a ground mounted solar array in the general location presented in the application 

and at the public hearing.  
• Installation shall meet all required setbacks.  
• Approval is granted to the property. 
• Installation height is limited to a maximum 12 feet from existing grade. 
• Approval shall be terminated and of no further effect in the event the ground mounted solar panels are not 

constructed within 12 months.   
• The Hearing Officer hereby grants the Zoning Administrator or her/his designated staff authority upon 

written request to consider an extension of any Hearing Officer approved condition for a period not to 
exceed six months. 

• These conditions are enforceable by the Fort Wayne Board of Zoning Appeals or any successor agency to 
the Board. 
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal:  DSV-2020-0046 July 8, 2020, 8:30 a.m. 

 
Request: An appeal for development standards variances to reduce the rear yard setback for a new 

building from 25 feet to 10 feet and to reduce the landscape buffer width from 20 feet to 10 
feet in a C2 zoning district. 

Location: 1329 W. State Boulevard 

  

 
Applicant: AJ’s LLC 

 
Property Owner: Estate of David Thomas Hecke  
 
Size of Property: 1.19 acres  
 
Applicable Ordinance Section:  

• §157.208 (E,1)   

 

 
 

 
Township and Section:  

• Washington 34 

Adjacent Zoning & Land Uses: 
• North- R1/Single family residential 
• South – R1/Single family residential 
• East – C2/West State Plaza 
• West – R1/Single family residential 

 
BZA History:  

• None prior to this request.  
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Staff Discussion: 
The applicant is requesting to reduce the rear setback and rear landscape screening and buffering requirement for the 
construction of ta new multi-tenant retail building.    
 
The property is located on the south side of West State Boulevard.  The site is composed of three properties.  Each 
once included a standalone retail building.  Only the center retail restaurant building remains and it too is to be 
demolished for the new project.  The balance of the property is paved and there is a nonconforming sign for the 
restaurant that may be preserved for the new users.  Staff notes that the restaurant site appears at the original lot depth 
of 135 feet.  The east and west properties have been reduced to 127 feet deep.  The submitted site plan shows a 
possible right-of-way dedication. 
 
The project includes a new 12,000 square foot multiple tenant retail building.  As proposed, the building will be 10 
feet from the south property line.  The typical requirement for a commercial development adjacent to residentially-
zoned property is 25 feet with a 20 foot deep landscape buffer.  Beyond the property line is an undeveloped 16-foot 
wide platted alley.  The applicant does not intend to develop or use the alley, but it does provide additional separation 
from the houses to the south Typically a B-2 level landscape buffer is required between new commercial development 
and residentially-zoned property.  This level includes one evergreen tree every 20 feet and 50% large shrub buffer in 
groups of at least 5.  The applicant has not requested a reduction of the landscape buffer elements, just the width. 
 
Suggested Conditions of Approval:  
Should the Board find that the proposal meet the legal tests for approval; staff would preliminarily recommend the 
following conditions: 
 

• The Property Owner shall execute and record a written commitment concerning the use and development of 
the real estate.  The terms and conditions of the written commitment shall include the following conditions of 
approval in conformance with Board’s Rules of Procedure.  The approval shall not be effective unless and 
until the property owner of the real estate has recorded, executed and delivered the recorded written 
commitment to the Zoning Administrator within 60 days of the decision, or prior to issuance of any permits, 
whichever occurs first. 

 
1. Approval is granted for a rear setback, landscaping, and buffering reduction from 25 to 10 feet for 

construction of a new multiple tenant retail building.  
2. The construction with appropriate permits shall be complete within 24 months.  If not substantially 

complete, the property development shall meet ordinance standards. 
3. A landscape plan shall be submitted with the SITE permit application and shall include B-2 plantings 

behind the building and landscaping and buffering to meet 10/10/2019 zoning ordinance standards 
south of the parking areas and on the north, east, and west sides of the property. 

4. Vehicular access to the undeveloped alley to the south is prohibited. 
5. Approval shall be subject to termination in the event that the building, as general represented in the 

application and at the public hearing, is ever removed from the property or experiences catastrophic 
damage exceeding 100% of the assessed value at the time of loss.  
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6. The Board of Zoning Appeals hereby grants the Fort Wayne Zoning Administrator or her/his 
designated staff authority upon written request to consider an extension of any Board approved 
condition, for a period not to exceed twelve months. 

7. These conditions are enforceable by the Fort Wayne Board of Zoning Appeals or any successor 
agency to the Board. 
 

 
Notes: 
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City of Fort Wayne Hearing Officer - Staff Report 

Proposal: DSV-2020-0047 July 8, 2020, 8:30 a.m. 

 
Request: An appeal for a development standards variance to reduce front yard setback from 5 feet to 3 

feet for a new freestanding sign in an I2 zoning district. 

Location: 931 Leesburg Road 

 
 
Applicant: Bright Signs Marketing 
 
Property Owner: RAMJO, INC. 
 
Size of Properties:  4.39 acres 
 
Applicable Ordinance Section:  

• §157.409 (D,1,a)   

 
Township and Section:  

• Wayne 3 

Adjacent Zoning & Land Uses: 
• North- I2/Railroad Tracks 
• South – I2/Industrial 
• East – I2/Railroad Tracks 
• West – RP/Cemetery 
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BZA History:  
None prior to this request.  
 
Staff Discussion:  
The applicant is requesting a development standards variance to reduce the front yard setback from 5 feet to 3 feet for a 
new monument style sign.  
 
The property is located on the west side of Leesburg Road just south of Norfolk Southern Railway Company train tracks. 
The property is an industrial use surrounded by industrial uses with a cemetery to the west and the University of St. 
Francis across the railroad tracks to the north.  
 
The applicant explains that the need for the variance is the desire to place the sign outside of the existing chain link fence 
and gate. The current sign inside the fenced front yard does not meet ordinance standard, as it is too tall. Staff was unable 
to find a sign permit for the existing sign, but notes that it has been on the property for decades.  The applicant provided a 
site plan showing the proposed sign at 6 feet tall and 32 square feet. The proposed sign meets all standards and would be 
permitted if it were 5 feet from the property line. 
 
The front yard fence does not meet current ordinance standards, as it is not ornamental and exceeds 3 feet in height.  No 
permits are on file for this fence and it was installed since the 2014 zoning ordinance was adopted.  The location of the 
fence is the sole supporting factor in the setback reduction request.  As such, staff has contacted the applicant and 
explained the issue.  Staff recommends that the property owner relocate the fence with appropriate permits, remove the 
fence, or apply for a development standards variance to maintain the fence in its present location.  Staff recommends that 
the Hearing Officer rule on the request or continue it based on the property owner’s response. 
 
Suggested Conditions of Approval:  
Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following 
conditions: 
 

• Approval is granted for a reduced front yard setback of 3 feet for a sign.  
• The height of the sign is limited to 6 feet. 
• The existing sign shall be removed prior to issuing any new sign permits.  
• Square footage for the sign is limited to 32 square feet. 
• No electronic message center is permitted for the sign.  
• Approval shall be subject to termination and of no further affect in the event the new sign is not completed within 

12 months.  
• The Hearing Officer hereby grants the Fort Wayne Zoning Administrator or her/his designated staff authority 

upon written request to consider an extension of any Hearing Officer approved condition, for a period not to 
exceed six months. 

 


	Suggested Conditions of Approval:
	Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following conditions:
	 The applicant/property owner shall execute and record a written commitment concerning the use and development of the operation. The terms and conditions of the written commitment shall include the following conditions of approval in conformance with...
	Suggested Conditions of Approval:
	Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following conditions:
	 The applicant/property owner shall execute and record a written commitment concerning the use and development of the operation. The terms and conditions of the written commitment shall include the following conditions of approval in conformance with...
	Suggested Conditions of Approval:
	Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following condition:
	 The Property Owner shall execute and record a written commitment concerning the use and development of the real estate.  The terms and conditions of the written commitment shall include the following conditions of approval in conformance with Board’...
	Suggested Conditions of Approval:
	Should the Hearing Officer find that the proposal meets the legal tests for approval; staff suggests the following conditions:

